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Abstract

Improvement of Building Use Management Policy in the Hanok
Conservation Areas: Focusing on the Hanoks inside of the Seoul Wall

Hyun-Suk Min

After the success of Bukchon Project, a number of Hanoks have been physically revived
and are considered as environment-friendly living spaces for the future. Such changes
draw citizens’ attention to the Hanok Conservation Policy in Seoul. The Hanok
Conservation Policy has developed largely through the following three stages: @ Hanok
Conservation Policy in Bukchon(2000-2008), @ Policy Expansion out of Bukchon (2009~
2015), and ® Hanok Conservation as a Living Culture(2015-). Nevertheless, the Hanok
Conservation Policy still deals with the physical improvement of Hanoks. Although this
policy has led to the improvement of settlement environments and the restoration of
unique traditional landscape in Hanok Conservation Areas, the cultural environment
intrinsic to Hanok Conservation Areas has been undermined or even vanished through
drastic gentrification. In particular, as far as the Hanok Conservation Areas like
Insa-dong, Bukchon and Seochon are concerned, as a growing number of people wanting
to experience their own traditional landscapes and cultural environments visit these
areas and their commercial supremacy increases, a huge amount of capital is flowing into

theses areas. Moreover, rental fees are also going up in these areas.

The Cultural Protection Area was designated in an effort to protect and foster businesses
that are capable of forming a cultural environment intrinsic to the Hanok Conservation
Areas. In this connection, the facilities that may undermine the districts’ environments
are prohibited by the District Unit Plan. In spite of these efforts, critical concerns have
been raised over the phenomenon of rapid building use changes in the Hanok
Conservation Areas. A flurry of facilities that are not even slightly related to the tradition
of the Hanok Conservation Areas have also popped up, as shown by the chain of cosmetic
shops in Insa-dong, the large number of cafés in Bukchon and the franchise stores in

Seochon.

The Hanok Conservation Area, with which this research deals refers to “the area that the
mayor of Seoul has designated and announced—after consulting with the Seoul Hanok
Conservation Committee—as a district in which Hanoks need to be conserved or

promoted” as stipulated in "Seoul City Hanok Preservation and Promotion Ordinance,.
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In other words, the Hanok Conservation Area is a district for which the Seoul
Metropolitan Government(SMG) expressed its positive will to conserve Hanoks:
therefore, it may be safely said that the Hanok Conservation Policy in Seoul kicked off

with the designation of the Hanok Conservation Area.

In order to find out how to manage the rapid building use changes in the Hanok
Conservation Areas inside the Seoul Wall, at first, this research explored the problematic
points in the current urban planning system. This research examined the consistency in
the planning system and the problems in its contents with a focus on the District Unit Plan.
It also took a close look at the limitations in the implementation process of the District
Unit Plan, based on the violation cases collected through an investigation of the current
building use conditions. Based on the problems in drawing up the urban management
plans and the limitations in carrying out the urban planning system, the research
suggested administrative guidelines for the SMG to keep the consistency and to correct
the contents of the District Unit Plan.

At the same time, the drawbacks of the Hanok Conservation Policy to manage building
use in Hanok Conservation Areas were also looked into by interviewing residents, public
officials in charge and experts on the Hanok Conservation Policy in Seoul. This research
laid out suggestions to improve the building use management in these districts, based on

the opinions collected from the interviews.

Based on the reviews of former researches, the analysis of the current urban management
planning system, the investigations into current building use conditions and the
interviews with persons concerned, the followings were suggested by this research as
solutions for improving the current Hanok Conservation Policy to manage building use

in Hanok Conservation Areas.

(O Supplementation of the current urban management planning systems

- designate a heavily affected area by rapid gentrification as (tentatively named)
“cultural environment protection district”, where all building use activities should be
permitted

- reinforce an administrative cooperation among the relevant departments to manage
negative building use changes beforehand

- create a flexible operation of the current Urban and Architectural Deliberation
Committee to eliminate the rigidity of the building use management plan

- reinforce the current construction permission system to control an arbitrary building
use change

- improve the current Hanok Preservation and Promotion Program to step up positive

building use changes
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@ Correction of the current urban management plans
- rearrange the role of the Management Plan for Culture Protection Area to keep the
consistency with the District Unit Plan
- change the building use management unit not by a land parcel, but by a block unit

to reduce conflicts between residential and commercial building use activities
- materialize the standards for designated building use activities to improve the

efficiency of the District Unit Plan
® Regular investigation into the current building use conditions to reinforce the
efficiency of the Hanok Conservation Policy for the management of building use in

Hanok Conservation Areas
@ Direction change of the current urban management policy for the improvement of

resident living environments
- introduce the certification system aimed at protecting small stores to back up the

residents’ life in the Hanok Conservation Area

- operate resident amenities in the co-op
- transform public Hanoks into resident facilities and assign their management to

resident organizations
® Improvement of cultural environments in the Hanok Conservation Area

- materialize the traditional culture businesses and reinforce their assistance

- improve service quality and reduce management budget by jointly operating the
Hanok experience facilities, so called Hanok guest house

® Creation of the resident autonomous management system aimed at building use in the

Hanok Conservation Area
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