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@ ' Decide Madrid signin

jMADRID/
Debates Proposals Voting Open processes Spending proposals Q
#RemodelingPlazaEspana
TRENDING

Participate until October 28!

PlazadeEspafia  votaciones empresas

proceso participativo. votos
mostactive  highestrated  mewest

peeate B FEATURED

#TGPreguntas

82% 18%

39 votes

Remodelacién proyectos Plaza de Esparia

Me parece una locura enviar a los ciudadanos 70 disefios para que den su opinion al

respecto. Vivimos en una democracia representativay no asamblearia. Revisar 72

oesare B

Reduccion de impuestos a las empresas familiares.
2 Noco P

Hola a tados, soy nuevo aqui y es mi primera propuesta. Que creo que es muy
importante ya gue es la que genera la mayoria de trabajo en nuestra ciudad.
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Abstract

An Introduction and Operation Plan for the Collaborative
Governance Budgeting System in Seoul

Byeong-Sun Jeong - Tae-Hee Lee - Sook-Ha Kim

In Seoul, since the beginning of the 6th mayoral term, the
‘Collaborative Governance Seoul 2.0’ has been propelled forward as a
key policy which has formed the basis of various policies which have
subsequently been undertaken. Yet, it was found that the traditional
budgeting system-which is primarily led by politicians and government
officials-does not match the collaborative governance (CG) policies
which call for implementation through public participation, close
consultations with stakeholders, and collaboration with various actors.
Although ‘Participatory Budgeting’ (PB) technically is established, in
actuality the amount of money allocated in the budget for PB is limited
(W50 billion/year-representing only 2% of the entire budget of Seoul).
Furthermore, the use of even these funds is limited by a complicated
process. Therefore, a new budgetary system is required to secure the
efficacy of the CG policies and to thus realize the goals of the

‘Collaborative Governance Seoul 2.0° policy.

The current budgeting process was investigated as the first step of the
research, That investigation found that the budgeting process in Seoul
- as in the surrounding boroughs - is led by the executive body, i.e.
the mayor and other officials. Subsequently, the PB process in Seoul
and in other cities abroad which are known for their successful
implementation of participatory budgeting were reviewed. This was

followed by examination of the current budgeting situation in Seoul
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and its neighbouring boroughs. As a result, in the boroughs, grants
provided by the Seoul Metropolitan Government (SMG) account for
the majority (67.2%) of the budget for CG policies. This means that
financially, the boroughs are highly dependent on the SMG and thus

lack financial autonomy.

Throughout the process, four pending issues were drowned out by

opposing voices: [Might it please be possible for the original text

(which is quite forceful) to possibly be changed to the more diplomatic

and comparatively neutral phrase “four pending issues were identified:"?]

- Limited participation of citizens and residents

- Various insufficiencies and problems in the structure and operation
of the PB system

- Problems caused by top-down budgeting process based on
programme budgeting

- Strengthening the institutional basis for collaborative-governance-

friendly budgeting policies and capacity building

In order to tackle these pending issues, a new collaborative-
governance-friendly budgeting system was suggested. Several
measures were introduced. Firstly, an innovative PB model to replace
the previous one was suggested. This new model would enable Seoul’s
entire body of citizenry to participate throughout the entire
budgeting process This differs from the previous model which had
only allocated a limited amount of participation, and which had
allowed participation only within a limited process. The new budgeting
model-a decentralized and convergence-oriented model-would also
support the "Local CG Innovation Plan (LCGIP) and the T00 Borough
CG Committee (BCGC), which consists of the ‘Collaborative Governance
Seoul 2.0’ policy together with the CG-Friendly Budgeting System as
discussed throughout this research. Furthermore, several other
institutions-such as stakeholder committees and organizations -were
introduced in this research, Their inclusion would facilitate and enable

the implementation of this new budgeting system.
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