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Analysis of Condition Surveys on Newtown and
Redevelopment Project-Cancelled Areas in Seoul
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Abstract

Analysis of Condition Surveys on Newtown and Redevelopment

Project-Cancelled Areas in Seoul
Nam-Jong Jang - Da-Mi Maeng + Seung-Hyun Min - Yoo-Jin Kim

As the condition surveys implemented as part of exit plans for Seoul’'s Newtown and
redevelopment projects, redevelopment plans were lifted from many designated areas.
The city government has since announced that alternative maintenance strategies will be
applied to those sites of cancelled projects (hereinafter referred to as ‘Cancelled Area’)
on the basis of residents’ request, but the implementation of such alternative maintenance

has not yet proved sufficient.

For such alternative maintenance projects to work effectively, a comprehensive understanding
of characteristics of Cancelled Areas is necessary, encompassing not only the physical
environment but also their social, economic, and locational conditions. Then, architectural

models and socioeconomic programs must be sought based on this understanding.

To seek alternative strategies that reflect the nature of Cancelled Areas, this study
reviews in detail the Areas’ locational, physical, economic, and social conditions as well
as attributes of residents’ opinions, then aims to find appropriate alternatives and to

provide objectives of public support for the application of such measures.

Therefore, this study first set out to find differences between two types of areas: one in
which the redevelopment plans were carried forward (‘Pursuing Areas’) and the other
whose plans were lifted (‘Cancelled Areas’) - by comparing the two based on the condition
surveys. Secondly, the locational, physical, economic, and social conditions and spatial
distribution of residents’ opinions of forty-three Cancelled Areas were analyzed. After
the results were categorized for prioritization for public support, the objectives of public
support were derived. Third, two Cancelled Areas with urgent needs for public support
were selected for in-depth case studies, to provide alternative direction of regeneration
and architectural models suitable for each area’s condition. Lastly, the objectives for

application of alternative maintenance strategies were established, and policy improvements
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were proposed accordingly.

The inadequate infrastructure and living environment of Cancelled Areas require
physical improvements, but redevelopment or reconstruction projects are impossible in
these areas due to their low profitability compared to ‘Pursuing Areas’, Not only does the
population generally have low financial ability, but it is also made up of large vulnerable
social groups, including the elderly and renters, deterring resident-led housing improvement.
Moreover, opinions on cancelling or pursuing the redevelopment plans vary significantly,
and many residents feel passive or indifferent, further hindering any possibilities of
alternative projects led by the residents. Therefore, maintenance of infrastructure and
public support for housing improvement in Cancelled Areas, as well as administrative

and financial support for expanding residents’ capacity, are essential.

To seek alternatives for Cancelled Areas based on their characteristics, an in-depth
analysis of the locational, physical, and socioeconomic conditions as well as the attributes
of residents’ opinions was implemented on the case areas with urgent needs for public
support. According to the study results, the following basic directions for application of
alternative strategies are proposed: first, public facilities must be constructed as the local
centers to secure necessary amenity considering the neighborhood unit; second,
residents must be provided with a number of available options for residential environment
maintenance, devised based on the degree of deterioration and on residents’ needs; and
third, maintenance and installation of infrastructure must be executed in phases to
increase public support for voluntary maintenances. Especially, street maintenance must
be implemented, in phases, beginning with main community corridors, then major
internal streets, and finally minor internal streets, during the process of which individual
reconstruction of aged residential buildings on corresponding streets and small-scale
joint development of several lots are to be encouraged and supported. The ultimate
purpose of seeking alternatives is to induce in the long term resident-led improvement of
residential environment through such public support for infrastructure maintenance and

housing improvement.

For such alternatives to be applied to Cancelled Areas in reality, a comprehensive
maintenance plan on neighborhood unit level must first be developed, in order to secure
local infrastructure considering the surroundings of the Cancelled Area. To do this, this
study proposes a new project model named “Base-Diffusive Residential Environment

Improvement Project,” in which improvement is induced by execution of number of
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local key projects, including installation of public facilities based on the conditions of
the neighborhood unit and other ongoing maintenance projects in the peripheries of the

Cancelled Area.

Next, grounds must be established for public support for infrastructure installations and
residential environment improvements in Cancelled Areas. Each Cancelled Area varies in
its nature and therefore some areas need partial support whereas others ask for
comprehensive support. Thus, prioritization standards of public support for Cancelled
Areas must be established based on the degree of infrastructure deterioration, urgency of
housing improvement, profitability, percentage of vulnerable social groups, etc., for
sensible management of Cancelled Areas. Additionally, administrative and financial support
including subsidies for residents’ voluntary housing improvement and reinforcement of
the role of management department, as well as expansion of education and consultation

on public sector’s end to increase the capacities of the residents, are important.
As the groundwork that analyzed the characteristics of Cancelled Areas and sought

alternative strategies, this study will play an important role in seeking basis for public

support developing plans.
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