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(Abstract)



Strategies and Models for the Remodeling of Long-Term
Public Rental Housing in Seoul

Seong-Chang Lee- Hyun-Chan Bahk - Sang-Hyeok Jeong - Ju-ok Suh

Many public rental housings began to be supplied since 1989 in Seoul are confronting the
stage for remodeling. At Mar. 2009, an ‘Act on the Support for Improving the Quality of
Lives of Tenants in Long-Term Public Rental Housing' was enacted, which established the
systematic basis for the remodeling of public rental housing. It is necessary to furnish the
direction and strategy for the remodeling of long-term public rental housing in Seoul adopting
the remodeling schemes such as vertical and household extension used by the private.
Therefore, the study aims to develop strategies and models for the remodeling and to help the
establishment of the policies that suits for the long-term public rental housing in Seoul.

The research drew the problems of the long-term public rental housing and the necessity
for the remodeling. The long-term public renta housings have the problems in the aspects
of dwelling unit, complex circumstances and management, community, and the policy, such
as deterioration due to the low cost construction and poor management, a unit based on the
old minimum space standard, insufficient parking lots, inadequate welfare facilities, and etc.
Therefore, the necessity for the remodeling are suggested in the aspects of lives of the
inhabitants, public, the needs of the times, and lega system.

The basic direction for the remodeling of long-term public rental housing in Seoul is
Mow-cost and high-efficiency remodeing that secures the residence environment
corresponding to the change of socioeconomic circumstances, and that is connected with the
housing policy that harmonizes healthfully with local society by new images without
prejudice,. To redlize this basic direction, the principles and sub strategies in four categories
are suggested. The first category is residence environment. The principle is the improvement
of living environment considering the characteristics of tenants. The sub Strategies are 1)
supply of tenants-specific residences, 2) improvement of the complex environment through
reorganizing the facilities, 3) utilizing the construction cycle for the security of the settlement.
The second category is the region and community. The principle is harmonization with the
region through upgrading the image. The sub dtrategies are 4) overcoming the negative image
through improvement of the design, 5) unification with local society changing the closed



complex to the open complex, 6) creation of foothold of local society through introduction of
necessity facilities. The third category is housing policy. The principle is maximum utilization
of existing stocks for low-cost and high-efficiency effect. The sub strategies are 7) additional
supply of public renta housing, 8) social mix through introduction of residences for new
socia classes, 9) extension of the durability through systematic management scheme.

For the selection of case complexes to develop the model of remodeling, the complexes
of permanent rental housing and rental housing for 50 years were investigated based on the
criteria such as density, deterioration level, size, residential complex facility, placement of
residentia complex. Accordingly two complexes were selected: the complex 4 of Junggye and
the complex 2-1 of Banghwa Basic conception, a master plan, redlization schemes are
developed for each cases.

The policy recommendations are also suggested by three categories. The first category is
promotion scheme of the project. Based on the remodeling principles, limit of the finance,
urgency, and the effect of the project, orders of planning elements are suggested. The
first-order planning elements are improvement of the efficiency within the household, and
security of enough parking spaces, safety, and additional rental housing, which are directly
related to the remodding principles. The second-order planning elements are expansion of
bike/lwheelchair station, security of storage for the pile-up, improvement of the garbage
disposal box, improvement of the environment of under-ground parking lots, security of the
valid space of passage and community space, and finally accommodation of diverse types of
household, which are the elements for the improvement of residence complex environment.
The third-order planning elements are improvement of the deteriorated stores and incidental
facilities, improvement of the dull facades, entrance of complex and apartment housing, and
energy efficiency within the residence complex, linkage and enhancement of community, and
finaly specidization of the ground and top floor, which are the elements related to the urban
landscape, energy, and community aspects.

The second category is modification of the system. It is recommended to establish the
precise and synthesized examination system of long-term public rental housing. Based on the
examination system, it is recommended to prepare the management master plan, remodeling
manual, and ingtitution.

The third category is the plan to prepare a source of revenue. It is recommended to
prepare a scheme to utilize the existing funds to support the remodeling of long-term public
rental housing. In addition, it is recommended to organize the long-term public renta housing
fund.
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