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An Analysis of the Effectiveness of Seoul’s
Inbound Tourism Policy

Kiyong Keum - Wee-Yeun Seo

During the term of 4th elective Seoul’s major from 2006, the policies for
promoting inbound tourism and, accordingly, vitalizing its economy from the
international tourists revealed crucial impact on the growth of intentional
tourism market in Korea as well as Seoul, although the major’s goal for
attracting 12 million inbound tourists in 2010 is seemingly impossible.
Actually, during the current major’s term from 2006 to 2009, the inbound
tourists in Korea increased an average annual growth rate of 8.2%. This rate
has tripled from the average annual growth of 2.5% during the period from
2000 to 2006 before the major's term.

This study aims to evaluate the effectiveness of policies pertaining to
international tourism promotion in Seoul. The analysis of policy effectiveness
is based on a gap analysis with the international tourist survey data conducted
in 2007 and 2009. This gap analysis revealed the changes in tourists’
impression and thinking about touring Seoul between the two time points.
These detected changes provide information about policy effectiveness. The
objects of tourist investigation regarding Seoul tourism include their best tour
destination, dissatisfaction or discomfort factors, cognition and preference on

tour destinations, and expectation and satisfaction for tourism amenity.

The results showed that the attractiveness of Seoul has been raised in 2009
comparing with that in 2007. Similarly, the cognition and preference on many
Seoul's tour sites are improved. These results imply that the tourist destination

marketing efforts of Seoul are generally effective. However, the attractiveness



of some tour sites, such as Namdaemun market, Insadong, Itacwon, and
Cheong-gye-cheon which are the major tour destinations in Seoul, was
declined. These declining tour sites need a checkup and remedy to reverse the

negative trend.

The results of evaluation for the expectation and satisfaction regarding
tourism amenity factors in Seoul has also improved in 2009. This fact
generally demonstrates a betterment in tourism service and hospitality of
Seoul. Particularly, those tourism amenity factors including traffic jam, air
pollution, discomfort street landscape and environment, and tourism price are
significantly improved, which were the chronic problems in Seoul tourism and
the main policy target of the city. However, this study uncovered that tourist
information and guide signs, food, and taxi and bus service for foreign tourists

in Seoul are still needed to be improved.

This study suggests that Seoul needs to concentrate its effort of inbound
tourism promotion more on a tailored strategy based on a research on its
tourism markets and tourists with the results of this study. The Seoul’s tourism
promotion policy would be more effective if the strategy is based on a priority
to the improvement of tourism amenity factors for tourist’s basic needs and
wants in the short term. The effect of such policy choice would appear
quickly. As the second best choice for Seoul, a tourism destination marketing

strategy is required to appeal more attraction to the international tourists.
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