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Orchard Road Business
Association (ORBA),

the Singapore Retailers
Association (SRA),

The Association of Shopping
Centres (TASC), Baywatch,

retail landscape2
Singapore Sale, Late Night Shopping
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Buena Vista International
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Global Partnership Marketing Strategy in Seoul Tourism

Suk-Ki Hong - Jeong-Hwa Pan - Kiyong - Keum

I. Introduction

Seoul city has been focused on diverse tourism marketing strategies to
increase overseas tourists. Due to the harsh competition in the international
tourism market and increasingly sophisticated tourists, marketing strategies for
Seoul tourism need to be systematic, more aggressive, and customer-oriented.
In the global perspective, one of the successful approaches used for Seoul’s
tourism marketing is partnership marketing, which can lead to core

competency and a source of competitive advantages in the global market.

The study had two major purposes. The first was to identify the major
objectives and direction to be taken by Seoul’s tourism marketing strategies,
and the second was to suggest effective ways to choose global marketing
partners and specific tourism marketing strategies. The study consisted of five
parts; the background and purpose of the study were described in the first part;
the second part reviewed the concept and related research into partnership
marketing; the third part analyzed the current tourism marketing strategy used
by Seoul city and included case studies. The fourth part suggested objectives
and a future direction for Seoul’s tourism marketing strategies and identified

specific marketing strategies for each target segment.

II. Findings

Tourism partnership marketing. The expansion of the global tourism

market and the difficulty of entering into that market increased collaborative



strategic partnerships with external business partners. Adopting partnership
marketing can reduce marketing costs and yield several benefits, such as the
effect of brand dilution, easy entry into the market, sharing professional
knowledge and information, etc. As an important antecedent factor of tourism
partnership marketing, the following variables were considered, such as
complementarity, trust, commitment, chemistry, cultural distance, national

context, etc.

Global partnership marketing strategies of Seoul tourism. The global
tourism marketing strategies of Seoul tourism can consist of two objectives: 1)
improvement of perception of Seoul as a tourism destination, and 2) expansion
of the tourism information channel. To satisfy the two objectives, this study
suggested the following two marketing strategies: 1) building a global network
with appropriate global partners, and 2) identifying each segment of the
tourism market while establishing different marketing strategies.

Specific marketing strategies for Seoul tourism could differ according to
the types of partners involved, such as local government, public organizations,
and global firms. Seoul city could cooperate with other domestic or overseas
local governments. Such cooperation or co-marketing could allow the
increased use of public relations for Seoul tourism, landmarks, or tourist
attractions. Public organizations include international associations, overseas
tourism boards, and so on. Seoul city can also conduct advertisement or
promotion by supporting the improvement of economic conditions or
cooperation. Seoul city can also use global firms; however, these firms already
have their own customer data. As a result, Seoul city can use its own database
within the range of maintaining the original global image by using direct
mailing, email addresses, e-CRM, e-business, telemarketing, etc. Aside from
the specific marketing strategy, Seoul city should concentrate on global
marketing strategies for particular market segments. The major inbound market
for Seoul includes Japanese, Chinese, and US tourists. Since each market
includes different tourist characteristics and behavior patterns, new and

specific marketing strategies should be applied for each segment.



III. Conclusions and Implications

The study suggested four major implications for Seoul tourism partnership

marketing strategy.

Establishing the specific objective and direction for the Seoul tourism
marketing plan. The ultimate purpose of Seoul tourism marketing is to
increase inbound tourists. To establish marketing objectives, Seoul city should
have a visible objective and direction for its tourism business and strategies.

Need for individual partnership marketing strategies for each segment.
Because the Seoul tourism market has specific market characteristics,
identifying the specific features of each segment is of primary and initial
importance. After that, the individual partnership marketing strategies should

be followed to maximize the effect of marketing strategies.

Building and applying a global network. Seoul’s partnership marketing is
very limited in terms of the types of partners available. In fact, most of are
domestic groups or business organizations. In the global perspective, building
a global network with global partners may allow Seoul city to have greater

opportunities and possibilities for its future tourism market.

Monitoring and maintaining global tourism marketing strategies. The final
activity is that of control. After the action plans have been formulated, actual
performance must be compared with the previous outcomes. Therefore,
adequate control factors should include the process of monitoring performance,

comparing it with the objectives, and correcting for any significant deviations.
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