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A Study on Long-term Jeonsei Housing(SHift) Program of
Seoul Metropolitan Government

Eun-Cheol Park-Soon-Joo Jung

The SHift, a long-term rented public housing, provides moderate income households for
affordable housing, whose size(89m’, 84m, and 114n’) is larger than other kind of public
housing, at lower costs(less than 80% of fair market rental deposit) during 20 years. The goals
of the SHift are to change paradigms from owning house to living house, and to improve the
affordability of households having less ability to purchase house in free market.

Despite of the goals of the policy, it has been argued that there are two main problems with
the policy. First, there are no standards about eligibility for the public housing above 85, so
that it causes barriers for lower income households to get right to live. Secondly, the Shift
policy has problems with management systems, such as illegal sub-letting resulting in
speculative gains, ambiguous entities for maintaining, restrictive participations of renters in
maintaining their home, and Funds for Special Repair.

We propose several solutions for these problems as follow.

First, the size of housing units needs to be limited 85m’ and less, and eligibility for the
SHift need to be based on level of income. Households below top 60% income level should be
eligible to live in SHift housings converted from National Rental Housing. Those with top 40%
to 60% income level need to be eligible to live in SHift housing that can be sold. Those with
top 20% to 40% income level need to be eligible to live in SHift housings came from rebuilding
project and reverse rental housing, and residents’ net income need to be limited by 200 billion
Won.

Secondly, amount of deposit for the SHift housings must be determined by size of unit. The
amount of deposit for SHift converted from National Rental Housing need to be 50% of fair
market deposit. In other types of SHift units, the deposit of the housings whose sizes are 60’
and less, 60m to 85m’ need to be 70% and 80% of fair market deposit, respectively.

Third, in order to encourage renters to participate in management of their housing complex,
it is necessary to restrict illegal sub-letting more strictly and to survey real residents. In
addition, It is necessary to revise The Executive Rule for Rental Housing to mandate residents
comply with the real residents survey and to evict renters who deny to comply with the survey
over 2 times. In order to manage SHift housing complex more efficiently, it is necessary to build
systems to encourage renters to participate in management.

Fourth, in the SHift housings that are managed by entrusted companies, circulative
manager system can solve illegal sub-letting and neglect of duty on management services.
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Fifth, the border of extents of responsibilities on maintenance between SHift housing
owners and tenants should be clarified. SHift converted from National Rental Housing for
household below top 60% income level need not to build a new standard, but to accept existing
rule for maintaining. However, SHift that can be sold and SHift came from rebuilding project
and reverse rental housing whose relatively high income household live should apply the
maintaining rule according to The Civil Law.

Finally, it is necessary to improve the way to fund and use for Fund for Long-term Repair
and Maintenance. In the Shift Complex composed to rental housing and owned housing, because
there are differences between the payment rates for Fund for Long-term Repair determined by
Residents Council and those of Funds for Special Repair formulated by city government, the
city government need to seek a way to change the Fund for Long-term Repair and Maintenance
to national government fund.
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