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ABSTRACT : The research aims to illustrate and analyze the value creating process in the case of
building a value network between a social enterprise and a local social welfare center in Seoul. We
employ ‘value network model’ and the case study method to investigate a currier express delivery
business for local elderly people. The research findings are: Firstly, economic value creation activity
is related to the social value creation activity. Secondly, forming a coalition between a social enterprise
and a local social welfare center is the source of value network. Thirdly, ‘network contracts and
promotion’ activity provides a resource for ‘service provision’ activity. Fourthly, ‘network infrastru-
cture management’ activity is able to make the ‘network contract and promotion’ activity sustainable
and feasible.
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