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1) HRM 20} 22X H| D72 |3t 2 E0| 7Hg &
- OECD CH %01 HAMIE|(2012): OECD 3712| 28 QIMAEE H|n
- OECD{2008) - OFECD 3182 HEZAE S48 HRM 2HH D2 9/t EMES T
SEX|EH RH2E QH0|E5HE| %o A2 [EI £E5 A
- A2 EALE B3 H| DA
Aberbach, Rockman & Putnam(1981): 77} =7}, & 7-&&7F 2iHE, 4715 S€2 FH A
Moon & Hwang(2013): S+3-8 E&Hst OrA|OF X| Y2 CHAL BY MR INAAT| 0] =3,

van der Meer, Raadschelders, & Toonen(eds.)(2015): H| m 2o A= oM CHUS Gl =252 ===
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- ZIAE.0[E2HZ008): &, O], Lo| SIE AT 7|S M A HnEA
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141 983
397.288
687243
1.114.040
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2711238
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185752

185,725
185725
21
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129556

35,571
166 127

1.253.453
184637
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A2 702
88 6800
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3. 5o SFH uSEH7| &
M- o o =1 . = i
4) dRe| CIEXRZIE(HRD): 37|
-Chefst me = 7| 2te] EASHdecentralization)2F 24 (fragmentation)
- ST el Helo e7as HEdo OEr M2t
- 28 Jjele] X2 i) O MRl Susel Ado| g ®
- HEEE UdE Q[ f, R, T, o, 5X| S0 FEusEd’HE 24
- Odatsiz obFHE| O] (BAKSV: Bundesakademie fiir ffentliche Verwaltung)
- 19694 F=2] Civil Service CollegeE R 22 ol Qg LJEE 4=0= 42l
- B E20t Bruhlof] 2AHAE 29
- 529 o] Z41IE Rl{permanent staff members), 3508 2] E2{ 0| (trainer), 1502 2| F X|{coaches)
- @7t 16,000 O 40| wSHoA < 1.300712 ZEE 2H&
- G OFLE|D|, B g 2R 7= 017 O]
-FE5EE 2N, 0E SO dENSE[AE Y
- =8 70| o AWE S E(DHV Speyer): s dAE, e Atzlet 2015 TZ2 2 ot Extigd
- 1A AEAIEO] 2 o[ EENE 98 157 ARage g
- MArstleh wAreelE oqort Sriste
- o 22889 M40t 1000{ | ZHALT} ZH0j9 HO|Lt § CHYst 187|3E H2
0O 0 o = )
4. G0 SR nEEHI|E
O o
1) SFE A=
N° of Public Administration Employees™ (in thousands)
United Kingdom | 1.803.0
Sweden 1660 !
Spain | 1.371.0
Slovenia 275 i
Slovakia 450 , :
Romania lee—— 1750 x
Portuga| (e300 0
Poland | 1.000.0
Nethe ] 569.0
Malta piss
Luxembourg k114
Lithuania mma>.0
Latvia e 540 P
Italy | 1.408,0
Ireland 1065 |
Hungary | 04,0
Greece = 5710
Germany | Z.ERT0
France | 2.484.0
Finland = sge,7 i y
Estonia pzao i
Denmark 1200 \
Czech Republic e 1370 i
- Cyprus mazs i
Bulgaria s 147.5 :
Belgium 83,5 Y
Austria Lﬁu.o : _ i : i
0,0 500.,0 1.000.0 1.500.0 2.000,0 2.500.0 3.000.0
- QBT F R Ol XU ALK| NI S FEHO0] o 1908 B(20104 2 7/
@ g FFE FE 2E GFE
@ F 22 Fg ey o
@ X YA R FFE.
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United Kingdom F
Sweden
Spain
Slovenia
Siovakia
Romania
Portugal
Poland
Netherlands 34
Malta 3.8
Luxembourg 2.3
Lithuania 2.5
Latvia 2.4
ftaly 2.4
Ireland 2.5
Hungary 3
Greece 33
Genmany . = 35
France - = 38
Finland 16
Estonla 1.9

Denmark :—242

Czech Republic 1.3 ! !
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x| Sunvey on Sralegie Human Resources Management in Govemment, OECT, 2006, and GOV (0ECD)
esfimates (missing dala estimaled by mean repiacement),

- A2 2 =H|(position-based)E 7|Bto 2 &
- plArzte|o] E3%h: A8, A7z e & 2 AT 25 FHof of2=y U=,

- 20124 223 2lA IS (the Civil Service Reform Plan)Ojz= M A 20| HHS| Hotaigin, ZR0| 47
HiXE S s &

- &7k datss 2le R {competency-based interviews)7F Z2o, W2 HIMAEHE 2.

-9 TR 4D WIE V|UOR & ¥Eo| 19 ZLAUS 29
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HE X 7| 20| A2 E HA
Saratg| 7| 2tel CSL(Civil Service Learning)O| &H&

%l
- 20124 Z2 2 ol S (the Civil Service Reform Plan): ®2t& oIl= XL &1 23| (Strategic HRM}E M=o =

B S T

i}
i

S PRSI HENSEUS HER Y
- Civil Service Leamlng(CSL}
- 20124 42, Home Office At8} Civil Service HR A=7|Zto 2 HAl =ui

- S NEHIHE e-learningd HEIWEE Sz T2 ME 2 Y
-AHEROME JjLsll | ECHE D7t 7| R T2 s P esty ZES(contracting out)
-uE8=E259 HEHUE 25 == HRDSHEE 15

2 ool 28 BN OQide= stz
-0 o] 22 R(HRD &g =L Z3), Coordinator?} B 7} Hevaluaton)2] A& e =31
- 20124 CHH]| 20133 nEe=&0At & 90008 o2& =t

- Civil Service College(CSC)
- 197040 2EEy 1% SFHEHS R8s F=E HE0%

- 20124 QAR o2 RIS £0), BIZER ]| B SUSHH FWSH CSLoj AKT=IAS H S,
- QUDRECHE S5 £opo| MEV2AKE FHL2 Z2IWE Y 29
- Z7| DRI 352 E©H9l0] WEDR WEO HHIT2IBE HLSD 22

=

8
it
=
=}
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+280/30| BRH, LOIAIE SHeA A BRE; Ao 92 HETD

4. =2 SFH USEHI|H

5) neSE=dH m2 3 AY: Commissioning Academy

- A EFE 254 0| 5|(LGA: Local Government Association)/} =2 HE7 =502 2 22 Jigr
- 20134 435 F offd ZH 5|0 HXY 57| =& d(cohorts)Z7HX| Hi =0t A=

- Ofid CHE R S HAMEOLE MFS0 24T BT HO| BN ¥t US.

20164 420f = Bl g2l Alz]E 7] 9 el 32 1 017 O0f (Public Setvice Transformation Academy) 7t =3
ZEIHYE2 s3HEE 7|22 RedQuadrant0] 5t 29

et xHeo0| d=R ZETHcommissioners)?t =8 O A
S, FEE AW HEO DN 22T B 227|He DN YUEE AT
(strategy and research leads, senior policy advisers, heads of change delivery,

organisational development managers, chief inspectors, clinical executive directors, directors of resources)
- 5T 20| A E EHO L EES S0l sl 2% RS EESE FHOY A U
-FEQ u2 W Ife
outcome-hased commissioning
whole-systems thinking, bringing all facets of public services together to deal with issues
warking with the voluntary and community sector
behavioural insights
market engagement and development
alternative funding models, such as social impact bonds
Joint commissioning across organisational boundaries
new models of delivery — such as mutual and joint venture companies

* A2 Cabinet Office EH 0%, hitps:/Awwaw.govulk/guidance/the-commissioning-academy-information

/31
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5. 329 IKEU B EUE
- ARE R YRIN BHO Gt HIE AN S LA
- QIHXIYITR|(HRM): 23 FEEHO X He2 AL AU
- QXN L(HRD): 7| B 2YO| Chesst A=
- Y= Oldstet DI7t7|8to| B =2A =8 (contracting out)
- =Y ZiE 7SS St nA HE|ZAIRF HnlE RMSE S
- W FLo| B2EE 4=E: e-learning, m-learning S(agile training)
- 1] SE: Z2U0 MEMI MAY B
- 1% SR 3 5 A Sd2| 1S EH(talent management)
- ZERED UZEEO| HRD 7| B7t HH T A

= FAE Fib(legacy) it 22 B3N change)Q| 21Tt =35t

<&n2s>
van der Meer, F. M., Raadschelders, J. C. N., & Toonen, T. A. J. (Eds.). (2015).
Comparative civil service systems in the 21st century. Houndsmills, Basingstoke,

Hampshire: Palgrave Macmillan.

Moon, M. J, & Hwang, C. (2013). The State of Civil Service Systems in the Asia-
Pacific Region. Review of Public Personnel Administration, 33(2), 121-139.
doi:10.1177/0734371x13484831

Aberbach, J. D, Rockman, B. A, & Putnam, R. D. (1981). Bureaucrats and
politicians in western democracies. Cambridge, MA: Harvard University Press.

OECD C{3+DI= XA ME|. 2012. TOECD 27}0| 228l QIAMK| £ ,. A{: OECD L}

-0| B2k (2008). "QIH A7 E 7| 2NN B[nEY: =, Ol=, €2& o

—_

o

Van Wart, M., Hondeghem, A., & Schwella, E. (Eds.). (2015). Leadership and
Culture: Comparative Models of Top Civil Servant Training. Houndmills, UK:
Palgrave Macmillan.
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