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The Middle Manager’s Leading by Example and Subordinate’s Job
Satisfaction and Job Performance in Seoul Metropolitan Government*

Choonwoo Lee** - Myung-Hee Ahn***

20F: ¥ AT %4 AAolH 77} rAYY SHPHAES oIS S, 1 ZHE A
HE ATE ALEEA BY B AAT Jeln A1 a4 2 THASS A0 dasdt o
T A% SA5UAE 40l e AEHOZ AHFOH ThE A}

2 AB)(ZA) Ao WA wy
I

= ’

At EAFHY TS AATFE Faote] AFUHe) ARl FH4 dFs F F Ute
A Ath 2 Ate WA S T8l SAFHAso] AISAA oletd BHA, &4 HE
A, AR A ] oy B, AR, S84, AR, AR gide] £49e Ad dFelzt
= AL BT F Jom, AEEAA SR1EAS Tl BHA dF A4, g4 T e s
Zte Apolde AS ASE 4 AUk T3 AH A2 E ARE 35k AAYFTW oy} 224
et A QFE = F2)H9) A o)9e] FEEL SAFHIFo] 2 4 e A, -8l AYE 23

Ao HE AFHow &4

FTHYEE NLsta =

FRIOF : EAFHAT, AFIE, 2743

ABSTRACT : This study focuses on ‘Solsunsoobum behavior’ in the Korean organization.
‘Solsunsoobum behavior’ is similar to leading by example, but is not same as it. We reviews the
definition of ‘Solsunsoobum behavior’ in the Korean and English dictionary, past literatures of
‘Leading by example’ and ‘non-task behavior’. And we developed the concept and construct of middle
manager’s behavior leading by example through field interviews with organizational employee of the
city of Seoul. The behavior leading by example can be defined as ‘Initiating the exemplary behavior’
to the others. Also we investigate the relationships between middle manager’s behavior leading by
example and subordinate’s job satisfaction and job performance with survey data. Multiple regression
analysis supports statistically that the higher middle manager’s ‘behavior leading by example’ is
executed, the higher the followers’s job satisfaction and job performance increase.

Key Words : Solsunsoobum behavior, Leading by example, Job satisfaction, Job performance
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