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Abstract

A Planning Monitoring Study on the Community Plan of Seoul

Jae-Seob Yang - Seon-Hui Nam

The Community Plan of Seoul plays the role of both an intermediate
plan and a bottom-up plan in the Seoul Metropolitan Area. As an
intermediate plan, the Seoul Community Plan not only materializes the
2030 Seoul Plan or the Urban Comprehensive Plan, but also sets up the
guidelines for the Urban Management Plan of Seoul. The Seoul
Community Plan consists of a two-tier planning system: the
sub-regional plan and the community plan. The Seoul Metropolitan
Government is prepared for introducing the planning system since
2012, Currently, it has started the course of establishing the plan
throughout the metropolitan area with active participation of
approximately 4,000 residents. The plan has significant implications in

terms of the planning method and resident participation.

This study aims to monitor the planning process and outcomes of the
Seoul Community Plan. We will analyse the process and outcomes
while focusing on the following four major events and issues through
the planning process: 1) preliminary proposal or advance preparation;
2) outset of plan making; 3) establishing the Sub-regional plan and
Community plans; 4) Public Participation. We will suggest the issues
and tasks for the Seoul Community Plan. They consist of five parts: 1)
Status and Role of the plan; 2) uniformity of planning contents; 3) role
of local governments and authority of master planners; 4)
representativeness of resident participation groups and management

of public workshops; and 5) consistency of the planning process.
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The suggestions for policy and planning are as follows. Firstly, it is
essential to define the role of the Seoul Community Plan based on the
consensus of the resident participation group. It is useful to refer to
case studies from foreign countries. In order to set the legal status of
the plan, it is necessary to revise the ordinance,

Secondly, it is necessary to establish the community plans in a
consecutive order which prioritizes the communities based on
significant and urgent planning issues. To streamline the process, it
is necessary to comprehensively review and assess the planning and
development issues of the communities at the local scale.

Third, the local government within the Seoul Metropolitan
Government should take the lead in establishing and administering the
community plans in the long term, 1t is also necessary to authorize the
master planners to organize and manage the overall planning
contents,

Fourth, a variety of events and programs should be prepared and
offered in order to raise public concerns and attract voluntary
participation. More preliminary education programs and feedback
planning process are required. Establishing the regulations or
chartering public involvement to make the residents feel more
responsible for the planning process can be considered.

Finally, it is necessary to pay close attention to personnel transfer in
the plan-making process for maintaining planning consistency. The
authorities and responsibilities of the control tower should also be

strengthened.
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