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(Abstract)



A Strategy to Strengthen Inter-governmental Exchange and
Cooperation between Seoul and Local Government

Jun-Sik Bae - Kang-Hyun Kim

This study is on the urban-rural inter-governmental exchange programmes, which appear

to be intriguing patterns of changes over the past 10 years in Seoul metropolitan city.

There is a poverty of literature to refer to the generic interchange programems, while they
are used in various ways at the government especially Seoul metropolitan city. So this study
took into consideration theoretical approach as well as the practical approach. By discussing
theoretical and practical implications of seoul - local interchange programmes at the local
government level, this paper attempts to collaborative description and policy network theory
in depth.

What follows is a summary of this research’s purpose and methodology. First of all, this
research will focus on casual factors in the stratergic development of cooperative relations
between seoul and local government. In addition, it will explore how such cooperative relations
are facilitated through public service activities and many things what the government do. Field
data and specialized interview collection for the research were collected using a preselected
employed at the levels of seoul and provincial, municipal government and other specialized

experts.

The results of this research highlight the factors affecting cooperative relations. which are
based on the analysis on problem diagnosis of present condition in which of the urban-rural

inter-governmental exchange and cooperate in seoul metropolitan city.

Stratergic policy directions fall within three broad dimension : institutional policy, organi-

zational policy and operational policy

1. Institutional policy stratergy
(1) Enact the Seoul-rural exchange Act(ordinance of the councils of seoul government)
(2) Establish the performance evaluate system

(3) Construct the organizational control tower

02



- Task distinction in seoul- rural inter-governmental exchange program

2. Organizational policy stratergy
(1) Establish SPC(Special Purpose Company)

(tentative name) Seoul metropolitan urban-rural exchange corporation
(2) Empowerment the inner take force division

(3) Construct the public - private partnership

3. Operational policy stratergy
(1) Implement the citizen friendly exchange program
- The program on the citizen appeals of diversification
(2) Construct the multi-role market
- (tentative name) ‘Seoul city market’
(3) Construct the portal website

- Set up a portal website specialized in seoul-rural inter-governmental exchange

program
(4) Development the spacial oriented storytelling techniques

- Impressive story(tale) and special stratergy of cultural marketing and spatial guideline

in seoul-rural inter-governmental exchange program
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