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Management Guidelines of Old Apartment Sites in
the Age of Slow Growth

— Realities and Improvement Guidelines
on Remodeling Progress of Private Apartment Sites —

Youngduk Kwon-Tae Oh Kim

1. Purposes

This is to evaluate remodeling policies of the government and to
reestablish the directions of remodeling in order to cope with changes in
circumferences in remodeling private apartment sites of Seoul, and to identify
structural problems of remodeling projects in the perspective of project

progress and to cope with those problems.

This paper consists of introduction and existing research, remodeling
progress and institutional changes, case studies, important points of foreign

cases, and conclusion.

2. Summary: Evaluation of cumrent remodeling projects

It needs to readjust time limitation of architectural terms over 15 years of

extend-type remodeling apartment sites.

It is such poor progress records of remodeling(1.3%) that preference
toward extend-type remodeling with high cost scheme is prevalent, real estate
economy is depressed, and the demand for apartment sizes is rapidly

decreased.

Progress toward project realization is poor due to the inadequate policies
and institutes of remodeling and shortage of public support. This is because of

full coverage type of all the expenses by association members, full

02
Ao
[50)
12



commitment type by association without project experiences, inadequate

policies and institution, and absence of manual for rational progress of a

project.

Some remodeling projects of existing apartment sites are completed due to

real estate economic boom, specialty and capability of association

representative, ability to pay for the project cost by association member, and
advantageous location of sites.

112

3. Improvement of remodeling projects
For the perspectives of urban management

(1) Mandatory making of long term remodeling plan which include items
and criterior to repair by time in order to extend the life expectancy of

apartments and to protect deterioration.

(2) Adaption of limitation in time period can be adjusted upward 20 years
rather than 15 years and induce the policies assimilated to the
improvement type of remodeling in the future.

(3) Mandatory adjustment toward cooperation with the Mayor of Seoul
Metropolitan Government, amending the current law of permission by
District head alone in determining density range of the remodeling
project.

For activating of low-cost driven remodeling,

(1) Delegation of specialities and provision of a part of the remodeling cost
at each step of remodeling process, and national government to provide
manuals for the rational citizen participation and project to progress.

(2) Establishment of public department in charge of systematic supports of
remodeling apartment sites and intensification of public supports such
as opening of public hearing and presentation of a way of push forward

with the project, and selection of remodeling company.

MYYACHo cH3et o ROME 22|t - RIZIOHE 2|2AZ9| FTIAE|Q i Mo



(3) Public supports of preparing design in order to obtain resident
agreement and feasibility study in the initial period and expansion of
subsidy and taxation in order to encourage improvement type of
remodeling.

(4) Facilitation of a loan of project costs with a low interest rate and
dwelling into public rental housing and propulsion of model project of

remodeling with low cost scheme.

Q9 113
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