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Alternative Potential Revenues Key Considerations

Park Improvement District (P1D! 1,000,000 - $4.000,000 Requires majority consent of affected property owners

Fee-Based Recreational Facilties $603,000 - $603,000

$288,000 - 5288,000
Concessions $40,000 - 5365000 Dependenton extent of retail elsewhere in Park
Commercial Real Estate §257,000 - $257,000 Assumes ICAP exemptions (a)
Sponsorships TBD - TEBD  Naming rights could reduce maritime-related costs (b)
Fundraising $0 - 51,000,000
Watchtower Properties $0 - $0 Potential one-time payment to redesign Pier 1 hotel (c)
Parking Revenues §233.000 - 438,000 Assumes ICAP exemptions (a)
Total Annual Revenues $2,421,000 $6,951,000
TBD = To Be Determined.

(a) ICAP is a commercial property tax exemption program expected to apply to this development, as described in the report.
(k) Maming rights proceeds could allow already committed City and State funds to be shifted to maritime maintenance.
(c) Redesign of the Pier 1 hotel could generate $4 to $5 million in one-time revenues, as explained in the report.

See report for specific details of alternatives, limiting conditions.

Source: BAE, 2011.
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(Abstract)



A Study on the Urban Park Management System
with Special Use Permits in Seoul

Nam-Jong Jang - Kim Jin - Jong-A Hwang

— A Special Use Permit is an exceptional development approval for private
developers to develop planned urban park sites along with profitable
businesses based on an agreement with a local authority.

—The purpose of this study is to provide a reasonable management system
for Special Use Permits, including applicable sites and conditions,
development restrictions, agreement processes to solve undeveloped
urban parks in Seoul.

—This study introduces the Special Use Permit System for urban parks in
Seoul and suggests how to manage the system in order to establish more
urban parks working together with the private developers.

—First, this study examines policies and laws related to the Special Use
Permit System and analyzing the existing conditions of planned urban
park. Then it explores the possibilities for applying the Special Use
Permit System to planned urban parks in Seoul.

—Second, this study analyzes current conditions and park management of
the planned urban parks over 10 ha and suggests the requirements and
selection processes for the system.

—Next, this study conducts the simulation of the Special Use Permit
System in several selected sites. Then, it examines the business
potential by comparing changes in land prices and business values
between before and after the system applied.



—Then this study also suggests items for each implementation process and
includes the relevant regulations and selection requirements of private
developers for a development.
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