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1. SNS A7 e

1) 224 u|d]o](Social Media)

(1) 24ojcjofe Heo
oA Wtole] Aol Ut obeAl, Tl A4 mito] Ar]ae] Eajo] FOIQIx] o ut

2} v oekek Feort Held 5 e

— A die] Azt Feto] AikA ' el A WA il (forming), & 4
A= (enabling) ol & F3EE she 71 B AE S I3(se)ol2t 7 9] (Bradley,
2010)

—web 2.09] #3#]2l(ideological), ~12]11 7|&EZ&]Q V|25 EUlZ dPHA], AREA} A2}
FH2UGOS A 9wk &&ate Qe 7ut o ZeAlo]d 2F(Kaplan &
Haenlein, 2010)

—AR FAREC] oA, A7, B, W T2 AR R8sl Agske wiA(EEH,
2010)

A} mA e 28 UESA AH]2, EE71, UCC 5o U+
oTHFE miAe] Tl vkt ot 7t A mTole] YA, g3 A8 EHA

A1z 5 f2) Te] AolHo] ¥R TR ofeisl

— =3 A A7 s e A wYol= Bl AlgehE ekl = B FUn
2 oujsigiont, Aol Bald A B9 § U dASE Sdvitiel
FEHA sl Go] &4

AR A12e] o] FHS]RA A WESIZ AL A4 PHfe], 24ATE
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(2 &4

oTFe Fre] &4 wtjolrt EAsta oM, 2R o] A4 Rtjelrt A&H o=

Zdsla Q7] wlie] o]E AAH R BRshe Zlo] folskA] e

0 2 mltjele] AAAQ] T Hal 7)) Fo2 v #7+(Kaplan & Haenlein, 2010)
—A13)A @7F7H(Social presence)?t wijA| 9] F-H-4(Media richness) 7 =

—ZpAlel] ok A7l(Self-presentation) £} 2F5lell thet 7 Hg71(Self-disclosure) % &=
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o AE)A @7 (Social presence)d} mljA|e] FH-4(Media richness) % 2ol o gt A
— 4% 3B o] A7HE, A7, B84 35S oy

LU, ZAY T3 Y A

5 =&k B3 o =
— A%l B RS Aye vEa BEE Sole A

— =l et A(Low), S(Medium), 12(High)
AR A fIFR TS /leH *Wi o= wed wHvt 71%
o 3 B} 9] ARWT ohg)l 18, WY e W TR Feo] vjAE 28T 4 S

D7) el A A wF FHE SAleke L AlEshe ﬂHiﬂ

o ZAlel] gt A7l(Self-presentation) 9} A1l thgh A 2g 7l (Self-disclosure) % =
—ARES TE ARSI ALY om|AE A A7) fall =83

—7iQle] AT IA|sl= o|HAE WEH I =H(E I F3S HEe AFEAE Bold
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+ 2 VESR A]ES TR ATUERG A9 ZE FAE Bol a%
« 7MY 2AYETL Y AYLERT AN T B 57 PHPAE 8

(£ 2-3) &4 olcjofe 73

AlB|& SAZbofHO] ZEM M
X E 2
i 22 M HEQF Alo|E Jpat AMEE
Relof| chst £ = (of : Ho|AL) (of : Second Life)
2HW/BESH Y ZZ2NE C =l Jhat AelEE
X (off - ®|7|m o) o : SE85) (o - Word of Warcraft

£X : Kaplan, Haenlein, 2010

2) 2 Y| E Q3 A}o]E(Social Network Site)

024 VES|Z Alo]E9] %2](byod, Ellison, 2008)
— 2 M ES) A Ao B § 7Nke] AH|2 Aj9le] AFHE Al2El <rellA] ) o] 7]
U ukgsiEel Z2ulel (Profile)yS e 3
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0 24 V| ES] = AH|ZASNS)2h= o] Yer] A7l 4 HIES A Ale] Evl= &0t
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— Y& FHHA] Felgh A UESZL Al] E(SNS)
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SNS¢} B3] Y-& dito] E7F53F HH 3 (closed) SNSZ g
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% BX - U= 57, 221 - SNSQ| Zrgzjol et ZAliT EIA MelS

3) &4 Y| E )7 (Social Networking) ¥} 4~ Y| E 9] 3 (Social Network) 2] 2]uo]

oAl A Alolel TS e WS 28 WEAAITR
0 2 VIESZ Alo]Edk: BHjel o] WEH Bt vE e Y2 Zlo] AP
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— A VEY A A EZF UENA” 7FsalAl kxR A= 18 P97t Y ER| = AL
olo] st Zo] ohet BAE FAlskE 75 % S £53] ok Vs 3o
2 “HEY=retar sk Aol A
—H=3F AFE) 7] 71 F A o] 41 (Computer-mediated communication (CMC))®} —L 3§ e} 7}
H|5257] vl “UEH] = 2k HA ol U A4

2. Web2.03} Gov2.09)|4] 2] SNS

1) Web2,00]]A] 2] SNS

o] - 7Y - Ffre] 52 2 Sl H(Web)2.09] dedel] ofe) & W= AH|2vt

AR AZ AV 5 DI TR Ao myE el AMgAR Ao nel, By

209 wEe 24 WELZ AN PR 5F FAT AR 2R AL 4
AR AR 550 FoI AeAEY] FAE Bon AIND 4 e =72 4R
0209 e 24 HIES]A Sl P A58 7FeA AEEA, 2009)
A GA AT JuE AP A8AEe] HES TEClY
s A ARizele] E2 ol
°] IPTS(Institute for Prospective Technological Studies)= € 2.0 AP F-An] 2~ W
%iow %03 714 =72 7HHOsimo, 2008)
—< 2.02 =] 7](Technologies), | Z&|#| o4 (Application), 7}+|(Value)2] A 7FA] &
2 74
+ 7]%(Technologies) & € 2.0 We] 27to] &= 44 8A4R, HT 9 fZgAo
el #8483 99, ela  fEeAelde] AgeE M e AVIE
olE(d : Ajax, XML, Open API, Microformats, Flash/Flex )
« o Z)A o] A(Application) & HE € 203 BIAIHE= AERE, B2, 975 t)o}
(Wiki7]Hhe] R AJH] 22, 3 2E (Potcast), RSS Feeds, 24 W/E €] (o], Ho]
5, sjo] o], eIz, £21<) A1) Fol Yo, ofel KR B8 HR
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+ ZB(Value)= 1o Q153 shEelAo] o] 78
oA TR FHETE oy
ol AR A J1% AN e

o

F Qe 71FeE 7 Azt

& nigo ThEolAH Ha ALgAFEo] Al
ABA) AAL 200 YA BB 5 YES <1y 21353 o] 1% 3} o)
Zesjol47e] Ak glof) FREE AY

R eI B § 200D U M Sl B Y *M—E)‘H W71 v
(9 B AgES] BolB55 ¥ £& R/ PAATE F a0 QA

A9 Belel Bt ol viepie 99 A4 hdel 0#71011 zﬂ]%—%)

« User as producer, Collective
Values intelligence, Perpetual beta,

Extreme ease of use

« Blog, Wiki, Podcase, RSS feeds,
,L\ppl]gg]-ijgn Tagging, Social networks,
Search engine, MPOGames

« Ajax, XML, Open API,
Microformats, Flash/Flex

Technologies

(a2l 2-13) {209 ==& A 9|(Operational Definition)

%&A : Osimo, 2008, Web 2.0 in Government : Why and How?

2) Gov2,00]| A 2] SNS

0 A H-0] Au) 289} 2.0 7)o 27+
Heelor i

Hn

Government2.0(Gov2.0)0] -&-gA4|H] 2~2] A 2

0Gov.2.0-& William D. Eggers7}  B71&2 ¢l8)] Wk n)a)] A 5-9)
S AMRE (A2, 2010)
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ZIEIE tex 8 M3 Rich Link/Content Model HMMYEZ

*EXN : A=YETSH, 2009, 30 T M7|E0f J|Hs

0 A2 TRITIY & AREE FRANNL M AR ABATH ALgte] T

R
el HA) T Al
RFTole] Y, Aele] B4,
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OSNSE o]218 Gov2.09] shfe] E7e A2 e Heirele AN T svoa
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(Z 31) & AA 0|2

TE (20104 7I1F) 0| A5 H| 1
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(a8 3-1) o|= deolo| AHHE SNS 2 71 HIF

%&X : Pew Internet & American Life Project, 2009, 11
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Global Users, 11/06 — 12/09 Global Time Spent, 11/06 — 12/09

Social Networking Users
Surpassed Email = 7/09 \ é:

Surpassed Email = 11/07

; .
I

Networking

v\/\«ﬂf’w

Global Users (MM)
Global Minutes per Month (B)

300 0 T T T T T

11/06 77 3/08 11/08 709 11/06 707 3108 11/08 709

(3% 3-2) ™ AIAl AR SNSAIZAL F0|

%&4] : comScore global, Morgan Stanley Research

Share of Global Online Time Spent, 6/06 —1/10
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6/06 9/06 12/06 3/07 6/07 9/07 12/07 3I/08 6/08 9/08 12/08 3/09 6/09 9/09 12/09

¥ Yahoo.com ® Msn.com ¥ Google.com YouTube.com Facebook.com

(a2l 3-3) F2 SNS HFAIZt 2

% XF2 : comScore global, Morgan Stanley Research, 20104 128 X2

M3 SNS E&EAM 43



— A1AZAF13 comScoreZ} 20104 129 WRE3l 2bgof] wpEm QEYl A2AHE-LS SNS
Alo|Eofl o Ht 25.83] Wik, g WS winith S 1058 A= HET 7k
ZoR2 217_—”

H = b
A o] 2 4 3% 4 H 6A17, oFF = WZJ S0%, 7= Hl 208 Fel Aoz
bt e

(E 3-2) 2 SNSH ¢ HF #FAlZH

SNS i [o] BN MSN, Bing (o]==1 72 ol#[o]
HZAIZH BAIZH 2412 418 1AI1ZE 0= 1AIZE 202 A2 142

% &4 : Nielsenwire(2011)

(2) FhALE
o= SNS o] 8xl= 20104 11€ 1,0605F o2 20091 11€2] 1195F ol H]g]| 8.94]
27t

—ol& Al F41(2007 A 20091 )Q] 2.4ufel] Hla) &1 WA A%
0%y SNS o] &5 Hul 12~19417}F 70.7%, 20007} 77.7%, 30ch7}F 55.5%, 40th7}
44.3%019, dA HlEE BN Aol 60.9%, o34de] 61.8% (7158 <, 2010)

a0

&0

70
60
30
40
30
20
10
0 T T T

12~19.4| 20C) 300} 40T

(O% 3-4) I HHY SNS 0|2

*EX - USE 2|, MMM SNS 2E FHE % A (2010)

44 4N HEST MH|AQ MBAlQ ZEget 1P



2) AR

OO0 o E1

.

Pl

(1) ai2AlE

O0SNS AL A AAA R uf§ =2 A7 §4]

(%) W %) (@9} % %)
1,200 900
1000 800
700
a8no 800
500
600 o
400 300
s 200
. 100
0 NE =
07 2008 2000 2010 2011 2012 2007 2008 2009 2010 2011 2012

(3% 3-5) SNS 0|&Atpet 2uted QB 0|8Ats Hlw

3
Iy
>
o
0x
re
r°l

, 8t-0] -2 SNS AH|A H|WEA (2009)

o Foll= Enld SNSe| ARAF S, Bkt H o] s a )l A4
—2009] A A7 slel SNS o] §7RE 29 WS Suglon, 2012d6]E o 89 Ho]

—E9H & el Al g2 vIAAIE AR SEla weked = Qe rleEE &

OSNS FIAPS] R XS A7 AE FA1E A= Al (eMarketer, 2011)
—EQE9] a1 v 2012\ 29557 PR o] Au|o]20] 191546005 D15 5
4 oz o4
o ¥HH wlo] smo] 2:0] a1 wE-L 2010 299878005 e, 2011 1218714008+ &
2, 20124 1995216007 D22 Algaia] AT Aoz o4
— AV EQ A Foko] 19191 Flo]2259] a1 wiSE 2010 182671RE He, 2011
A5 2, 20124 5794%R Dl 2, FAGA e} & 2felE Holw A& 4%

rL
N
S

ok
Y,

H3Z SNS S&EAM 45



$5,968
53,477
2010 2011 2012
Facebook
$1.860 $4,050 $5,742
Myspace
$288 $184 $156
Twitter
45 150 5250
Other social networks
$1,123 $1,310 $1,529
Social games
5161 £274 $417

Source: eMarketer, Jan 2011

(2 3-6) 2010~201144 SNSZ4Ql HIZ
xEA : eMarketer
(2) =HAIE
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o8] 9 SNS U GAEE viET] 4 vl /19 7HE Bolw
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— o] 252 20101 v FEIE 109 ERE FAkEH, 719 7 vlEiv] H 1
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Global Social Networking Web Sites”
B859MM Unique Users, +32% Y/Y; 232B Total Minutes, +50% Y/Y, 1/10

QQ (Alumni +

Mini) = Tencent
Facebook Vkontakte 47MM users

471MM users . 25MM users +65% YIY
+100% Y/Y j— +20% Y/Y =

3 kyroc i " CyWorld
MySpace Skyrock Baidu Space

' T9MM users
120MM users 20MM users ‘ 54MM users

il $9% Y +35% Y/Y

N — Renren Mixi

Twitter 34MM users 14MM users
74MM users, 'y +14% Y/Y

+1107% YrY S
riendster
15MM users
-44% YIY

His
47MM users
-22% YIY

Orkut
52MM users
+6% Y/Y
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-4 jack Brea T By
Listening to some groovy music while | wait for
the moderator to start my conference call.
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(2) O|= T=(New York)
o Y] 2 43 A(NetProSpex)2] ‘A H] AU~ 2] L E(Social Business Report) ol A+ H]=r
AN 7V} e EAEE ol §aHe EAZ 4 Y
—NPSI(Netprospex Social Index)el] el H7s|A EAE A%
CESE B e BRsles sl AN
—ESE FelA 7HE B2 AE 2 BAE w80l AEEAI7E 2915 AA
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0 3r84] ool Aol Al1Se] 417 SNSo] A 4 SLEE 184 p]clo] Ao]E B8
| o] R](Official City of New York Social Media Sites)E 433
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FHOTG INFO..

Official City of New York Social Media Sites [54] Sign up for Email Updstes

Search NYC.gov for . k
Follow NYC... | Select Agency... =~

Advanced Search

Read NYC's Follow the Office of the Mayor on:

Social Media Customer

S R R | — Twitter http://www.twitter.com/nycmayorsoffice
(1) Flickr http:/fwww. flickr.com/photos/nycmavyorsoffice/
You Tube  http://www.youtube.com/mayorbloomberg

Back to Top

Follow NYC 311 on:

c Twitter http://www.twitter.com/311NYC

- Twitter http://twitter.com/311NYC/nycgovernment
c Twitter http:/fwww.twitter.com/NY CASP

A WordPress http://311nyc.wordpress.com/

Back to Top
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Fu A3H AE5S Fasla, AAEZTE 20 AR A 92010d 1149 2Y Civsource
71Ah

o ARl 178 ARGFIA 782 TRE A G HT EQEIE U] Bo] A&l w87 FHE
L n)at g} FHO EQEE 30% U] Zo] AFggta EA1E(2011d 62 13Y, Business
Insider 7|A})

(3) =3 EH{E(Melbourne)
0 5F WHEARE VT 2A9} ThEA| Mg vQl 3ol x|dA 75 E EsolA|w 3=
g Oﬂ 113]501 %o]—v— /\1]:]]/\ E_Zqoﬂ gl-jﬂ EL%Q— _/]’: 9\}]\5_;% g;]]‘\ﬂ]o x] :I:L/\é

1=}
— % 12719] a}¢] fAle] EolA ZH2te] SNSoll A& 4 =5 HAE o5 I
—127] dAlo|E Qo= HH 2] tf #2491 Z4(of, Moomba Festival, Melbourne Award
PR T2 Al BV} EAISH, Ale]ERT) SNS7F HAso] Sl

E 37) SF WHEA| SNS & 5&

ALOIE 0|F go|AE E2|H =217
City of Melbourne X X X
City of Melbourne What's on 0] 0] 0]
City of Melbourne Library Service 0 X 0]
Enterprise Melbourne X X X
Melbourne City Bath 0 X X
North Melbourne Recreation Center X X X
Art Play ¢} 0 X
Art House X X
Signal 0] 0] X
City Gallery X X X
1200 Buildings X X X
Office of Knowledge Capital X X X

oI EAE F 17709] SNS AM(<EE 3-7> #1)
—HEA] 2F8} 24 9 Moomba Festival, Melbourne Award, Melbourne Spring Fashion
Week, Melbourne Music Week, New Year’s Eve 52| &4l Alo]Eo|A & 17712] SNS
AHE-
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& nad to My Picke >
Read all about it Join us, follow us, ;

ou know the
Boy king conquers yo CITY OF MELBOURNE
Melbourne drill...
Walkin' Birrarung: the Yama My Picks
River story
Look out for & Add to My Plcks
Puling out all the stops throughout this website, so you can
create a list of city hot spots and
More from the that's events. You can print your list or
melbourme blog amail your fiends.
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London, United Kingdom

City
Description
From Wikipedia, the free encydopedia

London is the capital city of England and the United Kingdom, the largest metropolitan ares in the
United Kingdom and the largest urban zone in the European Union by most measures. London has
been a major setflement for two millennia, its history going back to its founding by the Romans, who
called it Landiism. London's andent core, the City of London, largely retains its square-mile
mediaeval boundaries. Since at least the 17th century, the name London has also referred to the
metropolis developed around this core. The bulk of this conurbation forms the London region and the
Greater London administrative area, governed by the elected Mayor of London and the London
Assembly.

London is & leading global city, with strengths in the arts, commerce, education, entertainment,
fashion, finance, healthcare, media, professional services, research and development, tourism and
transport all contributing to its prominence. It is the world's largest finandal centre alongside New
‘Yark, has the largest city GDP in Europe and is home to the headquarters of more than 100 of
Europe's 500 largest companies. It has the most international visitors of any city in the world.
London Heathrow is the world's busiest airport by number of international passengers. London's 43
universities form the largest concentration of higher education institutions in Europe. In 2012
Londen will become the first city to host the Summer Clympic Games three times.
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home - profile ~ people ~ photos ~ hive5s ~ events ~ |enter keyword orname [

welcome back to beehive!

The beshive home page is your personal dashboard. | provides a guick overview of activity related to you and your cortent ("the buzz around you',
network ("the buzz sround your network')

0 the buzz around you the buzz around your net
honeyed content 3]
next page
These photos, hiveSs, and events have been © AL 258 PMEST, on Bugust 13
given honey by honey bees as recommended contert. Susan a_dded atherine as a ‘
conheston © At9:11 AMEST, on Octaber &

honeyed photos Eliane added Steven as & connection

(mare] Suszan a_dded katherine as &
cannection
o At3:22 AMEST, on September 2

honeyed events

At11:18 AMEST, on August 12 1=0n added Laurz as &
JANET added Katherin: as a comneziion

mgie] connection Susan added & photo Fergus - the
- Labradoace
dogear|

‘ A 11:33 AM EST, on May 21

Wart yourcortent to get honsy? Feature your best cortent Egmi;?:ned ahcibeiaza) At 917 AMEST, on August 26
on vaur arofile nace and honey bees will see it on the JAMET added Jin as a

Beehive home page
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Close [x]

::: the buzz

add comment

@ OnMay 21,2008, At 11:36 AMEST,
Wetherine added Eliane as &
connection

On February 12, 2008, At 254 PM EST,
Fatherine added Susan as 8
connection

On February 12, 2008, At 2:53 PM EST,

Katherine added Je{new people on beehive

connection

On February 12, 2008, At 253 PM EST,
Fatherine added JAMNET a= & connection

On February 12, 2008, At 2:52 PM EST,
Katherine added Andree as a
connection

On February 12, 2008, At 213 PM EST,
Katherine joined Beehive
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o Terms of Service

Sharing & Discussing Ideas to Move California Forward

Sortby: Most Recent | MostPopular | MostComments | | choose a category... v | Username or Keywo

california for people from round the world with great ideas to build up new
business. Homepage
03/30/11 - View Tweet - 0 Comments and 0 Reactions

ls 7z piratd6: #myideadca #ecn+http/fmyideadca.com Open the doors of

Categorize Your Tweets Here!
< About Myldea4CA.com
=1 5 ronaldmckee: RT @canyonwatcher: #myideadca #hhs Gov. Schwarzenagger on Twitfer
’ http limyideadca.com Make vegetarian food an option for public school lunches.
End reliance on Monsanto and chemicals.
02/21/11 - View Tweet - 0 Comments and 0 Reactions

20 ardo16: RT @legalize: RT @lostangel: #myideadca legalize and tax
- marijuana, end the war on drugs
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Natch and Discuss White House Live

THE WHITE HOUSE

WASHINGTON

WHITEHOUSE.GOV

facebook Privacy  Log Out
m Discuss this event
Post to Facebook @
~

4 Siddhant Jain
” watch agjtak
http: f/sid4u. com/video/Y 106023
XYTKR [AAjtak
STAR NEWS
httpe/fwww, siddu.com fvideo /AW S
3KMH4348D/Starnews
Watch Ready Hindi Movie
_ http: f/sid4u. com/video/ASGEKUA
| ™ Share D59GG/Ready-2011

Stay connected with the White House on Facebook. ”j ?:;?D:‘(‘;:ﬂ:‘d:\f toMe @
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The Study of Social Network Services and its Utilization
Strategies for the city of Seoul

Bong Choi - Miree Byun - HyoungAh Kim

In these days, SNS(Social Network Services) have been one of the biggest issues and
leaded lots of changes in our society. The changing way of communication and participation
is bring about the movement of power in many areas. The consumers have had a bigger
power than before so the firms need to listen to consumers’ requirements. In politics,
politicians have more tried to meet the voters’ needs than before because voters could more
easily act collectively through the new IT devices. Moreover, the people in Middle-East Asia
converted their governments with these new services, SNS. There is no exception in public
area. The changed society requires the governments to change the way of communication with
their citizens. As our society has changed, thus, we want to suggest appropriate alternatives
for the city of Seoul in communicating with people in the city.

The purpose of this study is to suggest utilization methods of SNS for the city of Seoul
due to the changes in our society with new technologies. In order to reach the purpose, we
review papers and reports related to SNS and search its success cases in private and public
sectors. In addition, we empirically analyze twitter data of the city of Seoul. Twitter is a
representative social network service of Seoul. Actually, Seoul has operated some kinds of

social network services such as web blog, Facebook, Me2day, and Twitter.

The first our analytic method is a case study with the case frame we developed. There are
two axes in the frame. One is “activity” axis which represents a policy making process. This
axis consists of two factors, back-end and front-end. Front-end means the policy delivering
step from a government to public such as distributing public information and receiving policy
feedback from their people. Back-end means the policy formation step in which government
can gather professional opinions and people's ideas about the certain issue. Another axis is
“relation” axis which represents the relation among groups in organizations and between
organization and customers. With these two kinds of axis, we can make a 2x2 matrix. After
reviewing many cases which have used Twitter and Facebook services, we derive the
attributes of each cell in the matrix.



The second analysis is a descriptive and networking analysis with Seoul Twitter data. We
gather the data of 12 Twitter accounts belong to the Seoul city from February 1st to March
31st, 2011 through API. All tweetings Seoul accounts have written are classified by types and
we figure out what kinds of tweetings have been Retweeted. Moreover, we analyze comments
of the Seoul’s Facebook accounts and comparing them with comments of Twitter in order to
find any differences between two services. We also graph the network relationships among 12

accounts to show the topological structure of Seoul’s Twitter accounts.

From these two analyses, we conclude that Seoul has tried to communicate with Seoulites
through SNSs and its SNS activities are relatively in advance comparing with other cities in
abroad. Some shortcomings, however, are found by our analysis : First, Seoul’s communi-
cation with its citizen seems to be one ways in Twitter data analysis. Second, the management
of Twitter accounts in Seoul city has been little inefficiency. Third, Seoul has more tried to
deliver public information to Twitter users than to share the common information. Lastly, the
work environments for officials in charge of SNS managements in the city are inadequate and
the budget for improving social network services has not been enough.

In conclusion, this study suggests several and detailed strategies in two parts. The first part
is the efficient management of social network services, called as “Network Service” part. The
aim of this part is improve the efficiency in SNS operation. Thus, we suggest the detailed
strategies as follows : 1) Making short - term and long-term plans after diagnosing department
of the city which have in charge of social network services, 2) Considering the merge or
closing SNS accounts belong to the Seoul city in order to increasing administration efficiency,
3) Monitoring Twitter and other SNSs 4) Developing their own SNS platform in order to
increase internal network within city administration. 5) Increasing the awareness of Seoul SNS

by advertisements in multi-media.

The second part is managing organization culture, named as “Social”. To promote SNS’
utilization, the awareness of officials in the city needs to be changed as it is not a duty but
a fun communication with customers. Thus we suggest more detailed alternatives as follows :
1) Educating the officials who are not in charge of SNS as well as high-level personnels, 2)
Changing organization culture from authentic, hierarchical, and institutional to personal,
interactive, and horizontal, 3) Making funny factors in using SNS such as SNS games, giving
some missions with incentives and using many contents, 4) Building trusts internal and
external SNS users so that the cooperation among officials within the Seoul city will be
increase as well as citizens” awareness about Seoul will turn to be faithful.

This study, on the other hand, has some limitations in its research frame and empirical
data. We defined the SNS as activities with Facebook, Twitter, and other person to person
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network services. Other social media such as blog, YouTube and so on are not considered in
this study. In our empirical analysis, the data we gather are only focused on Twitter accounts
of the Seoul city. For more accurate conclusions and more specific strategies, the more
detailed researches are needed and we expect the better researches for SNS in public areas in
the future.
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