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Dimensions Scenarios

e Student

e New Professional*

s Mid-Career Professional*
¢ Retiree

Time in Career

e Revolving
e Term

Permanence

1 Professional*

Flexible Arrangements e Requires Flexibilities

— CAREER PATTERNS ANALYSIS WORKSHEET —
Career Pattern

Ce(

Requirement Work Environment Features (Step 3)
(Step 2) Feature Current? Future?

Customer Service and Health o Student <(F16Xib16 work Sch@ L 1
Insurance Requirement ® New Z\JFQ% -

e 200 over the next 5 years Professional e sV 2.

e GS 5-12: multiple levels o Mid-Career 3. Camaraderie 7 3

including supervisory and e Retirece o '

non-supervisory 4. Advanced technology v 4

e Located in Washington,

DC 5 A Rsomition? 5. s v

Innovative/meaningful work : o
Team@ 7 v

Information Technology e Mid-Career exible work schedule an D1 T
Regquirement Professional 5 = ayec - :
A 2
e 5 per year for 5 years e Highly Mobile e v 2.
e GS 11-12: mid-level b Requires 3. Advanced technology ! v 3
e Located in Washington, Flexibilities 4 (Recognition 4. 4 v
DC ] :
5 Innovative/meaningful work 5 v 5
6. Developmental
opportunities & R
7. Flexible health benefits 7. v 7
@ Goal oriented projects) 3. g v
Qmuxiwé opportunities 0. o v
10. Retirement benefits 10 v 10.
11. Technical, administrative,
and logistical support i, o ik
12. Benefits portability 12 v 12.

13. Work aligned with interests 13. v 13

ZX{ : Career Patterns(OPM, 2006).

(23 3-17) OPMoIM HEAlsts ZHEHE7I0I=
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Outline Career Model

epartrﬁental board

Career gateway

Front line/ Alternative

External experience skill
Career anchor

Z4 : Civil Service Reform Delivery and Values(Cabinet Office, 2004),

%=t Cabinet Office= &340 2]

YL Fol Y 3o 2 FUIAES A
QIS YTk FIAN| 2 HF BEo} Au|2] EAYS o] 2] BEEE Folt 3
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NeE $5 5 YES AT Bast gon olHF FAAEe] £9o] A 51
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3) BFAE Ay e E S AR

Three Areas
A: Personal Management,
B: Learning and Work Exploration
C: Career Building

. B

Eleven Main Career Competencies
Three in Area A, three in Area B and five in
Area C

. 5

Four Developmental Phases Across the
Lifespan
These career competencies are then
expanded across the matrices
at four developmental phases throughout the
lifespan

. B

Learning Stages and Performance
Indicators
These career competencies are also expanded
within each phase
with performance indicators that follow a four
stage learning taxonomy

. =

Local Standards
Local standards can then be developed from
each performance indicator to suit local needs

Learning Plans M

Generic/

Portfolios & Employability
Passports Skills

The
Blueprint

Community-
based Learning

Work-based Academic &

Learning . Technical Skills
= Enterprise

Education

ZX : Australian Blueprint for Career Development(Miles Morgan Australia, 2003),
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) PHEEY D RIAE = YRkl
ADMINISTRATIONS

Administrative Manager 2 Senior Para-Specialist 4

Senior Para-Specialist 3

Senior Para-Specialist 2

Senior Para-Specialist 1

Administrative
Executive 1

£X : Prime Minister's Office 2X=X}2(200710,25),

(23 3-20) dIIZ2 ST HHYZ RE

A7} 2 Prime Minister's Office= 2B 9&Fe] /-2 flal FAA A & o =314
A AFo} ZrAES /‘ﬂl%ﬂﬂ%, %%%ok el A A9 FRA =S Aste] F29] 7]
3E gista givk. 53] 27] 79 359 91 AdS Ffsta et 455 AdAE
At vlEle] FEAus g 88 5= IS AFAAS FAIsle] 2| Psla k. oY

o =
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2. 917714

21¢] A

D) vludid =9 Wi 7l

AT AL

(E 3-7) =2 2271 7HQ
& 7l¢e Zolols FaiAR Algl @)
ZHIX| R3] ALARI(1928) =
1] =l = OMEA| A|AEI TiCHod EAIMZE JHet - 23
1 |= 2E=Z8} oEzalz Alw(10a7) | T oS0 |28, Bt SAME L - S5 | 64,000(2008)
TR - 271, defE 2 8
2 oj= 3M 1902 NE, Aol 9l AH|K|, ADinbet 76,000(2009)
3 | Oj= Aoz MEFIEAL 1893 EEHE, FIZZ2T Hof, MEIFI= Al -
4 0|2 o234} 1899 Mg - HekA siEEIE Y JIE B2 M -
5 | S ofel= i - oiE ol SOl Z8MuI2 -
6 =9l AEG 1887 Mx} - A7 | AL 200,500(2008)

AENEAEE QAT QAES 245] 1 Hiio] wgEofof st =7
ofel 2Anit} tE el gick whebA =] A 171%1%_‘5 AEMNIA =S =8]8l
Gk YA o] & 2R fEjve} FFEA A8s]E offth 22y o= #1
71959 AHIE AEFCRA dow FHNIAIT} Yorlol & Wk HES = 5 9
ok T el 2 QAR Y] wRvF SdsiAle SREA o5t AR E HegE
S AATAE W9 5 Yonw WY Bast 9l

2) u]5 RE e} /AT Al

| em zNe zaize SEUMEY —
1
| Z=E 2y | - | F2ppol gt
1
| ST/a/HE stk —
1
| Zeheny —
1 - | CECER B
| A=HER —
1
| HeiA e —
1 - | A not
| QA —
£ : M35|M(1997 : 87),
(2% 3-21) BEZa A
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(£ 3-8) ZEZ2| T AUz

M1 oHE (=21 aH) M21HE(E7HoH) M3y (FEIH) M4k (™tbs)
it
« xXlO| = Zlo ghlot f LSS
ﬁﬂ;?iﬁ?gl = iy i x|el E b=
s (B71ZZ, ey 47  Zeay 74| - AlSR Hl XY
- * K|A9| H=s
IDE IOS, Open Door Policy, 5-day Training Ed, Assistance, PMS
Career MGMT Center, HRIS | Direct-Dealing, Cob Posting Motorola Univ, Career MGMT Center

£ : M35|M(1997 : 87).

(1) REZ2t Zepiuds =X
RERZIE A A=A R 7] ELRQ ARA L SR, A IR 5 37

A2
3 2roz s gon, 249 BEst 499 BEE PR 2T AU

R} YT BEE QAAL, o, 714, AF, 2213 w20 910149 Best

2 vhoz WGl ARl tid £33 Helo] sk o 4
Apolehm s 2d) 8 NS QY] F How sm Aok BF FAH 4RSS
913 6 A7 F, “Total Cyele time’, AF] A, 73 Lokel 2leil HA, Felze]

I PeA SRR 2 TS AENEe] FauRE AT, 1997).

Q) REZZ ZHHENE FWHE

AR, 1949 2deAlelds 24879 29 7191 ZA=/E8+7} IDE(Individual
Dignity Entitlement) 2 HRIS(QIAFY HA| 28 E3lo] vlelwt]

=, ARGAR] HAAA AN = AL
I0S(Intelligent Office System) % 29| F5o] IS

AR, A3GAIR] FAA A = F2 A o] H]F2 A o] & FAke] ZA=idE flsl A%E
SRR 2|90l upe} A EAAhd 2P Akt 7 2% HANE (Career Management Center) S
ol Adetal AEshe #golrt o] IS Bl SAGAE ATt BR19] 52 Hlwst
H7Vela F-E3 -2 Off-Job Training WA Al 2537 5 5 Day Training Compliance

W01719) 3% o)z EFL Bl Hele] S LA ek )

wel 4qle] Sea AR oA vlm BAsl] Al del] S35 2 ol ot v
A 2o 470l 5S Bela

A, pR|ere 2 Al4TA Q1 7 Aol M = 7HQ1 g 2he] A 28191 Performance Management

M3Y ZHMURE =RUAR| 24 87
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S, H9lgme] Akt vhest 2k B4 WS AIU% 1087 Asht AFEY
o B2 1] @ AR 2d o) TRE Aol Tt o HYolE BT 5
}E}

A2 skl He FA1e] miyA Al B 2AkE dot # v BRI AAtE A
AOA BEz SEIT QB FH AR Al AHdEdAlE Aoz [l Ad
& AMEelAlE MRy ddte AvEs SET

AR, AT EAEE dgrrel daRte Az astel s o AT Al
3w ¢Adele] gk

A, A2 =dapgelr] &

o
| QHIsl 3aS Gelaaa A e AS AddEsgel dglon, A9AEe
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BBE PEaked Be Azl 209 AS ARt 2 dads A4 g A9
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4) Ol Alo|= AETIEARL] SRS A

(1) Aloj= ZEHENE ERiXt

19903714] 507H2] AldA el 13,0008 2] AMIS a18skal U™ Alojz Al8Tl=s
19940l A19% 2 2072 AFIES 1,0008 0.8 Fol= 223 S weslqit). ozt

%tﬂﬁ} SoA BE AR AR EHUL AHI S0 Ao sy ZefjE]leh -4
e A 01 AR AU A2 A ef=lojof 7] wlel oA
Ao A A om A BE AFelA MEE Aol Baste] oFA)Ea Al o
gt U531 22 wsl) uiA ATt gk A 36 &olA] AFelr] sl Aale] 2l Al
°J~°ﬂ7ﬂ ME 713 nEiE tivlely] $g A= 7fdel] tigk Hao] F7H=EATH S

i
m
rlo
o
1%
o,
!
N
in}
o
02,
iy

Of

1, 1997)
of2igt Fo.3 2AFae} Q1A A - WA, T2 A wigtel] thgshr] flef 49
° Qe mEEARA AR S o ] /\Hi—.— MRS st AldselAl 45713

(2) Aloj= ZEIHUNE FoUR

AR, A=A =] 7 523 84 7F 2% 27EE ik thdt Fejolth

=4, d2e] FelE el Yags S o A7 tg us A 3 T8 Gt
o} A7) s Al g0 54 g 0= APe] 92 gelshy] $g A
olth. YAfZ o= A NEe] NZE RdEY A rteE, 229 Fre} /N A
g ;ﬁiﬂléj} XFET) o] ZRIOME A0 R niRl o] Fd| thE AT ZEA 2
o] oJf= A Y] Apgo] It

AA, ﬁE:UHH FS 9fal g BA|2El Q] sto] F gttt Al =2 Ao tigh FH =
7 ARE] A @R F Stk oksY AMES] AE H3iel tigh vlolH WAE vHEo
ARER HeAE A A RS JEHAA A RS

YA, dEAAE ATdete] S ofe} ARl A olFde BAE Algdtth
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5) 0l Ol R I AL =LA = Al

(1) OlRTA} HEHUHE EeiFe

ohmaANE 2 AZIA 0 R 4000039 AHIEe] BREI Sl wIe Trlgl Fol Sl
v A 1980d0) Tl 29 Aeks 2uste] 2Aste] =uglc ohus
AR Bz A QN A1 a S BasEel 1949 AYaEE
=S gonf o] e BAAAE APsn Az Jotaels JAPPEE =
Stk o] A Al Solr] 2AAIe Bas AN HE J4ETe] TR
FES 900 AL P Bao] w1 A AR RES B pelAES
el

&2 W SITHFEE, 1997).

o)

(2) Ot TAL AN E FUHE

AA, o}25 737 EA| =(Amoco Career Management, ACM)= w5, H7} /WA, 2
e 2y,

=, ACMBAel2} Bl 7] HadE Bdl Ada 2as i) Hxet dAlE Ve
o tig 2] H71HE w1, 1 9] At Al 2Rle AAE 3gely o] g A
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Focus: Direction and
sponsorship; Team leadership;

Review HR value and impact

/

/HR

Business
Partners

Centres of
Expertise

Focus: High
quality HR
expertise

Focus: Strategic
impact

Transactional
services

Focus: Cost-effective
administrative HR services
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Level 3 -
entry level
sSeS
Level 2 -
Grade 7
equivalent
Level 1 —
below:
grade 7

o o

&

HR Director

e.g. Senior HR
Business Partner
TAE A

Partner

==
Ty

-

Partner

e.g. HR Business
Partner

o
-0

%

A
«

Transactional HR | HR Business

Services
Partner (in a small

unit)

e.g. Head of
Transactional
Senvices
Partner

e.g. HR Business
g,

, A

¢}

Transactional HR | HR Business
S

Services
e.g. Team Leader,

Service Centre
Manager

o,
F

]

o'l

e.g. Head of Talent
Transactional HR | HR Business
Services

Management
e.g. Customer
Senvice Adviser

HR Expert

=

HR Expert

e.g. Pay and
Performance team
leader
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Adviser; Learning &
Development

HR Expert
e.g. HR Policy
Adviser
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(Abstract)



Introduction and Improvement Plans of the Career
Development Program in Seoul Metropolitan City

Guiyoung Kim - Joohun Lee - Jacho Jang

Human resource is a essential element for the organizational success because a
performance of organization depends on organizational member's competency. Business
enterprises have been interested in human resources long ago and have introduced career
development programs, but public sectors have been little interested in career management

yet.

Human Resource Development is the key theme in the academic world from 1970's and
Organizational Career Development field occupies a important position in HRD. But there are
not enough systematic theories and experimental researches especially applying to public
sectors and local governments. It is necessary that Seoul city is concerned about career
development of public officials and map out career enhancing strategies for organizational
performance.

A purpose of this study is to come up with a introduction direction, design and strategy
for Career Development Program in Seoul Metropolitan City. This study checks theories about
a career development and analyzes the present state of career management in Seoul. We
investigated public application principles of career development program for local

governments as Seoul.

We researched the career management state in Seoul by analyzing raw datum of Seoul.
And We carried on survey and interview with Seoul city officials for their inner desire for
career development. For comparing with Seoul and other cities we studied career development
program cases such as central government agencies, 16 wide provincial government, and
foreign countries including USA, UK, and so on.

As a results, this study proposed introduction directions and strategies for career

development program as below.

First, there is a great difference between organizations in organizational goal, vision, and
human resource conception so that career development programs are designed in consideration

of organizational characteristics. Seoul Metropolitan City should follow public principles as



like equality idea and design for the social weak.

Second, Seoul Metropolitan City have ideas and visions for human resource development
but have no clear strategy for career development at present. Inter transference between

officials is too much frequent and effectiveness of specialty enhancing system become low.

Third, Seoul city officials have diverse competencies in according to their positions and a
design of career development program have to match up them. We propose a plan to divide
positions and duties into 5 fields and to manage careers of officials according to their
competencies.

Forth, Seoul Metropolitan City have to establish career enhancing strategies and then drive
detail projects based on them as like individual career development plans, career mentor

system, career counselling center, job posting and so on.

We hope results of this study will help to introduce career development programs into

Seoul and to upgrade a level of official career management system in Seoul.
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