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The Strategy of Improvement on Banggahuhakgyo
(After-School Program) of Seoul Metropolitan City

Hyesook Lee - Jun-Sik Bae - Kyeung-Pyo Gang

‘Banggahuhakgyo’ is the extra curriculum program that provide more time
for student to conduct schooling after the regular school hours by the rules of
the benefit principle. It is mainly consisting of informal learning environment
that is quite different than normal school hours. This program is designed to
develop student’s hidden talent, and compensate for shortcoming of learning
during regular school hours. It also expected to reduce extra academic
education expenditure, and reduce educational gaps. Above all, many teachers
complain extra duties associated for organize the program.

And this study is :

1. To analyze the current status and realistic management on

‘Banggahuhakgyo’ program

2. To suggest the strategy of improvement on basis on the region, social
classes, and schools.

In order to understand the current status, and realistic management on
‘Banggahuhakgyo’ program, this study analyses the collected data from the
surveys of all the schools in Seoul Metropolitan Area, and interprets the

in-depth interviews of 10 selected schools.

Based on those findings, the study proposes the strategy of improvement as

follows;

First, the propulsion authority is to be change to Seoul Metropolitan City
(SMC), the study suggests that the City organizes the ‘SMC after-school



program center’(as assumed name). ‘SMC after-school program center’ is
responsible on after-school program. In this suggested proposal, SMC
after-school program center should have prearranged agreement with each
individual schools. In above proposal, the each school do have freedom from
‘Banggahuhakgyo’ program, in other word it’s not subject of legal
implications. And above all, teachers are not responsible for providing

‘Banggahuhakgyo’ program, so they are free from these extra duties.

Second, ‘Banggahuhakgyo’ program developed to provide schools with
specialized models to fit their educational goals, those four specialized models
are ‘total edu-care model’, ‘experimental learning model’, ‘talent development

model’, and ‘supplemental lesson model’.

In order to increase student’s satisfaction and accomplish proper academic
leveling of each classes the ‘Banggahuhakgyo’ program should be operated
with collaboration of 2~3 schools together. Besides of public school facilities,
this program should be able to access the other regional public facilities such

as public libraries, and museums and sports centers.

Third, this program should be managed under the high standards. These
high standards will be maintained by the evaluation and verification system on

lectures that is under constant oversight.

Above and beyond these, this study suggests SMC enact the city ordinance
that city should provide adequate funds to maintain program without any

financial shortcomings.
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