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11) www.cpj.paris.fr/cpj/jsp/site/Portal.jsp
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19) www.jugendkulturservice.de
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A Policy Study for the Enhancement of Youth Activity Projects of Seoul
Metropolitan Government
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The Youth Division of Seoul is operating two youth activity projects to promote youth
activities. One is founding and managing youth activity support centers, and the other is
giving financial support to a non-profit private organization chosen by inviting public
participation yearly to have it execute a youth activity business. The purpose of this research
is to present a management direction and an improvement plan on the youth activity
businesses to increase its efficiency and effectiveness, and thus to provide a high quality
youth activity program that suits the youth's needs.

This research consists of five parts and the following suggests its contents and methods
according to each parts.

First, the research analyzes the status of extracurricular activities among youth activities
in Seoul and their needs through a survey targeting middle/high school students in Seoul.

Second, it did a case study about the youth activity policies in London, Paris, Berlin,
New York, and Tokyo by searching the websites of the five major cities, researching
documents, and interviewing the people in charge.

Third, it analyzes the status of youth activity businesses that are being promoted by other
divisions including the ones from the Youth Division of Seoul and the local communities.

Fourth, it analyzes and evaluates the status of youth activity businesses run by the
private sector which was commissioned by the Youth Division of Seoul. Two methods were
used during the assessment. For one, it used a field participatory examination where the
researchers and the examiners participate in all the operations of each youth program, and
it also implemented a survey targeting youths who participated in those programs.

In reference to the youth activity businesses in Seoul, this research drew the following
conclusions on the development directions and management strategies. First of all, local
communities should be the focus of the management organization of the youth activity
businesses so that the youth can easily approach the activity programs. It is necessary to
activate youth activity facilities in the nucleus places of the youth activity businesses.
Secondly, other administrative divisions or organizations other than the Youth Division of
Seoul appear to have been executing diverse youth activity businesses in relation to their
operations. The Youth Division should form a youth activity management system that
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includes all divisions of Seoul that are participating in a youth activity business to ensure the
cooperation of operations and exchange of information. This system should include other
local districts and youth activity facilities. The Youth Division of Seoul needs to strengthen
its role of planning and coordination in connection with youth activity businesses.

Thirdly, youth activity businesses of private sectors entrusted by the Youth Division
should be diminished annually and the ones executed through youth activity facilities and
school sponsors should be extended.

Finally, the youth activity businesses of private sectors commissioned by the Youth
Division must have two management standards: firstly, they should be limited to large-scale
programs that represent the city of Seoul in which the youth of every part of Seoul is
included; and secondly, it should operate limitedly to programs that are necessary for the
youth's welfare but are not provided by other divisions.
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