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ABSTRACT : This study analyzes community welfare centers' efforts to respond to infectious disease
crises and proposes the need for practical and policy support in relation to future welfare service
directions based on their experience in responding to the crisis. Practical strategies to ensure the secure
and uninterrupted operation of community welfare centers in the face of infectious diseases include: 1)
formulating action plans to enhance personalized care and daily life support; 2) presenting an alternative
approach for providing non-face-to-face services while adhering to regulations. On a policy level, it is
essential to establish guidelines for implementing services that combine both face-to-face and
non-face-to-face approaches, alongside creating a digital infrastructure. Additionally, revising financial
and operational guidelines to shift program operations from group-centric to individual-centric, and
developing diverse means of service practice to accommodate individualized needs, are critical tasks for
community welfare centers.
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