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ABSTRACT : This study aims to review the existing contracting-out evaluation system in the Seoul
Metropolitan Government (SMG) and propose some policy implications to develop it. The SMG has
often used the method of contracting-out in order to implement policies more efficiently. Nonetheless
it has not established proper evaluation system like other local governments. It need to develop good
evaluation system in order to enhance many contracting-out projects. This study focuses on how to
create better evaluation system in the SMG, revealing institutional problems and offering some
suggestions. First, in the aspect of evaluators, it should create an independent evaluation institution
which consists of private evaluation experts. Second, for ‘what and how to evaluate’, it need to
strengthen performance-based evaluation focusing on efficiency and publicness. Third, in the aspect
of feedback, it should complement concerning legal basis on which results of the evaluations are
applied to the next contracting-out projects and evaluations, make the results more trustworthy, and
deploy better incentive system based on performances.

Key Words : contracting-out, evaluation, case study, Seoul City
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