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A Case Study on the Implementation of Earthquake Hazard Mitigation
Policies

- The Case of the Program for Seismic Retrofit of School Buildings
in the Seoul Metropolitan Office of Education -

Sang Chun Jung*
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ABSTRACT : The purpose of this study is to investigate the reasons why the plan of the government’s
recent earthquake hazard mitigation policies was not implemented as scheduled, and the result of
the study is to suggest a proposal for improvements in the earthquake hazard mitigation policies and
school safety. Three failure factors were found while analyzing a theoretical model for the policy
implementation and a case of the program in the Seoul Metropolitan Office of Education. The first
is that the policy seemed to be more symbolic rather than practical with a lack of administration’s
will-power, which led to unsuccessful application of the policies. The second is that the financial
plan was not practical, and failed to secure a budget for the project. The third is that the second
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highest agency, National Emergency Management Agency took charge of managing the relevant
departments, but failed to manage the relevant departments because of incongruous power of
government system. Therefore, the policy decision should be more carefully made with an
administration’s will-power and a practical budget, and executed by a department-level body for the
government’s earthquake hazard mitigation policies. Also, it is necessary to create a new dedicated
special committee under the President for a systematic and effective response.

Key Words : earthquake hazard mitigation policy, policy implementation, symbolic policy, seismic
retrofit of school buildings, school safety
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