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A Study on the Effective Management System of Community Mental
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ABSTRACT : This study examines the outcome that results from contracting-out community mental
health services from the viewpoint of stake-holders. For this purpose, network analysis was carried
out with the community mental health organizations of three boroughs in Seoul. On the basis of the
above analysis, qualitative study was conducted with six experts in the relevant area. The results are
as follows. First, there is lack of network between mental health center and mental care hospital to
manage mentally disabled persons. Secondly, there has been excessive concentration of mental health
center network activities on administrative organization and mental care hospital within an autonomous
district. Thirdly, mental health center did not coordinate services among community mental health
organizations. All these points reveal some of the problems of regional community mental health
business. Further, a qualitative study revealed that a fundamental cause of the above problems is
commercial profits by the mental care hospitals. On the basis of the above studies and analysis, the
following solutions are proposed. First, termination of a policy of delegating mental health center.
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Secondly, expansion of system to support disabled persons by regional community. Thirdly,
introduction of voucher system as a part of funding the relevant business.

Key Words : community mental health, contracting-out management, mental health center, mentally
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