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Exploring the Critical Management Factors
and Organizational Growth of Social Welfare Corporations in Seoul

Young-sook Kang* - Jeong-ah Cho**
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ABSTRACT : The purpose of this study was to analyze the critical management factors on the stage
of organizational growth of non-profit organizations and provide implications to the management of
non-profit organizations. To meet the above-mentioned objectives, this research was based on the
organizational growth model of Lippitt and Schmidt(1967). The subjects of the survey were social
welfare corporations in Seoul. The phases of organizational growth were classified as birth, growth
and maturity and organizational management facts were classified as human resource management,
organizational characteristics, and leader's job characteristics. The concept of human resource
management was classified by following three dimensions: hiring, staff training, rewards, job security
and the dimensions of organizational characteristics were centralization, formalization, innovation, and
communication. The dimensions of leader's job characteristics were the planning and organizing
capability. The results of this research were that only staff training was found to have a significant
effect on organizational growth. The results seem to show that social welfare corporations have rarely
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experienced the competition of the market unlike profit organizations and therefore, all social welfare
corporations have the similar level of the organizational management. Also it seems that old social
welfare corporations have been at a standstill in a relatively noncompetitive situation. The social
desirability bias can be involved in the research data because the questionnaire was answered by one
middle manager per one social welfare corporation.

Key Words : non-profit organization, social welfare organization, organizational growth stage,
organizational life cycle model.
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