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Three Keys to the Success of Cheonggyecheon Restoration Project:
Conflict Management Strategies™

Kee-Yeon Hwang** - T. J. Lah***
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ABSTRACT : The Cheonggye Stream Restoration Project was pushed forward by the trilogy of
Seoul metropolitan Government. The restoration project is not just a sort of urban planning
project but a greatest task in which the entire nation is interested as a symbolic project to revive
the historical and natural heritage of Seoul in the early 21st century. When the project was
successfully completed in October 1, 2005, the capital city, Seoul was more likely to turn into
a city friendly to both environment and people. However, the initiation and implementation of the
project has caused a variety of conflicts such as local traffic jam and local market downturn.
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This mega-scale three year restoration project needed governmental management strategies related
to the social conflicts it had caused. The research focuses on how the project was successfully
implemented and identifies the three keys to the success: i) the project has many splendored
things, from economic benefits and environmental friendliness to safety reasons and cultural
justification, ii) the strong leadership of the mayor, and iii) the effective negotiation process
engined by the Citizen's Committee and the government officials. As the policy implications, the
research points out i) the importance of the political vision of the project, ii) public participation,
iii) the preparation of action plans, and iv) the strong leadership.

Key Words : Cheonggyecheon restoration project, conflict management, leadership, negotiation
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