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A Study on the Evolution and Implementation of
Restructuring Strategies in Downtown Tokyo

Sam-Su Lee* - Jae-Seob Yang**
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ABSTRACT : The purpose of this study is to examine the restructuring strategies in Downtown
Tokyo having been evolved since 1990s. It analyzes planning processes, public private
partnerships, and implementation measures focusing on the Otemachi + Marunouchi * Yurakucho
(Daimaruyu) area of Downtown Tokyo. The characteristics of downtown restructuring strategies
are as follows: firstly, it is indispensable measures as a downtown regeneration policy for
overcoming crisis conditions accompanied with the prolonged depression of Japanese economy;
secondly, public/private partnerships have been carried out not only for making the Machizukuri
Guidelines but for establishing the area management system to improve the attractiveness and
competitiveness of downtown Tokyo; thirdly, various measures have been adopted, which are the
Machizukuri Guidelines, the transferable development rights and the exchange of building uses, in
order to preserve historical buildings and to maintain downtown skylines consistently.
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