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ABSTRACT Tae Joon Lah - Inmyung Pai - Soonyoung Choi - Ae Sook Kim - Taerim Kim

Mass energy business in Seoul provides combined heat and power(CHP) to two regions in
Seoul, Nowon and Yangcheon. However, the managerial and financial indicators show that the
business is dismal in many aspects and thus needs improvement. Currently, 96.3 billion won is in
red ink as of 2001. The purpose of this article is to identify the problems of the mass energy
business in Seoul and find ways to improve such problems. The paper not only analyzes financial
conditions of the business and compares conditions of the related businesses such as LG Power,
Inc., and Pusan Mass Energy Business, Inc. to that of Seoul, but also draws lessons from leading
Furopean countries experiences. The improvement plan includes reduction of raw material costs,
increasing user fees, focusing on electricity business, and improvement in operation and
management.
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