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Analysis of potential Analysis of tourism
customer trends

Analysis of present Analysis of
regional tourism competitors

SWOT Analysis
Discovery of Niche Market

Analysis of Tourism Condition

Establishment of Tourism Seoul Image and Orientation

Market Segmeantation & Targeting

E lish f Marketing Mi
Establishment of Marketing Mix stablishment o arketing Mix

Development of Public Relation Human Networking

Selling Points & Communication & Organization

Marketing Implementation

<>

Response from targeted market

~~

Estimation and Feedback

Implementation and Feedback

FU

<Od 2-1> 2H&B=SHA oY dek 4y

: Hahn, Yeong—Joo & Hae, Laam, "The 2002 World Cup and City Marketing”, Journal
of the Korean Regional Science Association, Vol.17. No. 1, 20012} Hahn, Yeong—Joo
& Lee, Mu-Young, "The 2002 Seoul World Cup and City Marketing”, Korean Urban

Affairs Vol. 39 No. 394, 2001= & Z=ot0f M2 e
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2) Downtown Transit Mall Project®] A& 3] 20
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ABSTRACT

Improving Public—Private Partnership

Marketing for Tourist District in Seoul

Project Number SDI 2003-R-23

Jong-Gyu Lee (in Charge)
Research Staff So-Young Lee
Hyun-Jeong Cho

The purpose of this research is to improve organizational mix of tourist
destination marketing strategies for tourist district in Seoul. Focus is given
to make contribution to streamline the implementation process of
marketing strategies.

In order to attract visitors such as tourists, investors and residents,
most cities have developed city marketing strategies which include the
city visions; an attractive, safe and sustainable environment, good
infrastructure, a place of cultural excellence, opportunities to pursue
business interests, development or other activities. Of various city
marketing strategies, the key strategies to attract tourists are tourist
destination marketing strategies.

For any city, it is still delicate to develop a coherent tourist destination
marketing strategy. There may be some restraints to achieve this goal
conceptually as well as to implement it. From where will the ideas be
derived? Who will decide upon and implement the initiatives and projects
required to realize the visions? Some of the ideas are in conflict with each
other and will be excluded through the policy process or be dropped in
the competitive market economy.

For the purpose of making an implementable vision, the key
constituents of society, such as local residents, interest groups, politicians,
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and businesses must share the vision. It requires more than the lowest
common denominator of legitimacy; it needs active support and high
degree of involvement.

We review the discussions of city and tourist destination marketing as
well as the institutions concerning tourist districts. The detail description
of Itaewon and Dongdaemun tourist districts are provided.

Surveys are performed to analyze current practices and to forge
public-private partnership(PPP) strategies of the tourist district marketing.
The role of private sector is critical in the process of tourist destination

marketing.

Finally, we propose that PPP committees and ordinance should be
constructed to implement partnership policies and actions in tourist
district marketing.

In order to utilize marketing strategies for tourist district in Seoul
successfully, Seoul Metropolitan Government(SMG) must share its visions,
ideas and specific implementation plans with private sector, citizens,
interest groups and other stakeholders.
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