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ABSTRACT

Evaluation Study on the Performance of Seoul e-Government:

Citizen Relation

Project Number SDI 03-R-27
Research Staff  Kwonjoong Choh (in Charge)
Jong Eop Kim

Since the late 1990s, Seoul Metropolitan Government(SMG) has been executing
major Initiatives on information projects in order to increase the efficiency of
administration and to provide better services to citizen. Now, the results of
information projects converge into the policy about electronic government. Although
the e-government is diversely defined, it is essential that government has utilized
information technology(IT) for better performance.

This study aims to assess the achievements and performance of Seoul
e-Government while focusing on the information projects for citizen service and
relation. New information policy paradigm is now established around
citizen—-centered e-government. Government relation to citizen becomes the core of
information projects for e-government. On the framework of citizen—centered
e-government, this study attempts to evaluate the achievements of Seoul
e-Government and to make policy recommendations for  better e-government
performance.

Since the Seoul Information Fundamental Plan was established in 1999, the SMG
has made diverse information projects. Although there was the fundamental plan,

the information projects have been carried out in according to change in IT
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environment and national government information policy. IT projects focusing on
citizen relation were relatively rare. However, while utilizing administrative IT
system, the SMG has made better services to citizen. Especially, the Internet and
Website has been the best tool to communicate with citizen. In the framework of
e-government, the SMG has arranged e-government services such as information
provision, e-interaction Wwith citizen, e-participation resulting from diverse
information projects. In the stage of e-government, the SMG reached the
"transactional stage’ with regard to assessing criteria provided by the UN and
ASPA(American Society for Public Administration).

However, there are important issues for the advance of e-government. Firstly,
e-government policy addresses more citizen—oriented service. Citizens increase their
expectation about e-government services while experiencing the e-services of
private firms such as e-transaction and e-customer service. Secondly, national
government’s initiative 1s centered on more integrated information system to
provide e-services anywhere, which may become obstacle for the SMG to provide
its own distinctive services while enhancing citizen relation. Thirdly, major
e-government experts recommend that administrative reform should be connected
with e-government initiatives for better performance.

This study suggests policy recommendations for Seoul e-Government as follows:

-To focus on citizen—centered e-government services.

-To connect administrative reform with e-government initiative.

-To have the initiative in inter- e-government projects.

-To associate the Information Fundamental Plan the assessment of

e-government.
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